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Create Buy-In 





Define Roles and  
Responsibilities of Teams 



Project Team 

Head of Digital Services 
 

Coordinator of Digital OperaGons 
 
Head of Web Services 

 

Web Services Coordinator 



Project Leads 

Coordinator of Digital OperaGons 
 
Head of Web Services 

 



Usability Team 

Coordinator of Digital OperaGons 
 
Web Services Coordinator 

 



Development Team 

Web Projects Manager 
 
Web Developer 3 
 
Web Developer 2 
 
Web Designer 



Create a Project 
Timeline 





Create a Project 
Timeline 
Task List 





Gather Data 



Plans & Reports 

•  Stakeholder Interview Report 
•  Project Plan 

•  Usability Plan 

•  Feature Brainstorming Report 

•  Data Report 

•  Usability TesGng Reports  

•  Developer Proposal 









Collaborate on  
Decision Making 



CollaboraGve Decision Making 

•  Cut apart parts of project request and 
prioriGzed features as mandatory and desired 

•  Frequent emails 

•  MeeGngs at major advancements or when 
more discussion was needed 



Write a  
Project Plan  



Project Plan Challenges 
 and Lessons Learned 

•  Each Project Lead was responsible for different 
secGons 

•  Used Google Docs 
– Kept track of versions/changes 

– UGlized commenGng features 

•  Developer involvement 

•  Balance between creaGvity and exact 
specificaGons 



Transition to  
Development 



Different Understandings 

•  Audiences for Project Plan 
•  Scrum and agile product development 

•  CONTENTdm 

•  Ongoing usability tesGng 

•  Feedback 

•  Deadlines 



Take Aways 



Take Aways 

•  Define roles and responsibiliGes when 
establishing a project team 

•  Communicate 

•  Manage expectaGons 

•  Be realisGc about Gme esGmates 
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