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Project Background

● Internal grant awarded late 2018
● Examined accuracy of various transcription 

methods

Transcription Accuracy and Cost Study



Transcription Accuracy and Cost Study
Methods

● Professional transcriptionist services

● Online Artificial Intelligence-based services

● Free “hacks”

● Untrained study participants



Transcription Accuracy and Cost Study

● Single speaker, clear, scripted speech

● B-roll, crosstalk, off-mic speech

● Multi-person, off-mic and unclear speech

● Bilingual scripted speech

● Background music, repetitive language

Sample Videos



Transcription Accuracy and Cost Study



Intro to Closed Captions

Timestamp in hh:mm:ss:ttt format

Line length and line breaks will be 
reflected in caption formatting



Timeline

WEEK 1 WEEK 2 WEEK 3 WEEK 4

March 16:
UH Classes Go Online; Most 
Library Departments 
Transition to Remote Work

March 18:
Libraries Admin 
Approves Project

March 19:
First Project 
Managers Mtg

March 26 & 27:
Zoom Training 
with Students

March 23:
Second Project 
Managers Mtg

March 24:
Harris County Stay Home 
Order; All Library Depts 
Transition to Remote Work

Transcript 
Correction 

Work 
Underway Quality Control

Work Underway

April 10:
Zoom Training 
with QC Students



Supervisor

Supervisor

Project Managers

Students

Students



Communication Tools
Microsoft Teams: Group Chat with Supervisors

Slack: Group Chat with Students

Zoom: Planning & Training Meetings

Email: Onboarding Information & Personnel Issues

Google Calendar & Drive: Student Schedules & Documentation



Workflow Tools
Sonix: Transcript Generation

Dropbox: Video & Transcript Distribution

Google Drive: Transcript Versioning & Progress Tracking

VLC Media Player: Video Playback

Atom: Transcript Editing



Workflow Overview

Generate 
WebVTT File 
with Sonix 

Upload Video & 
WebVTT to 
Dropbox

Download Video & 
WebVTT

Correct WebVTT 
Transcript

Upload WebVTT 
to Google Drive

Download 
WebVTT File

Transcript 
Quality Control

Upload 
WebVTT to 
Google Drive

Download 
WebVTT File

Upload 
WebVTT File to 
Video in Avalon

Transcript
Creation

Transcript 
Correction

Quality
Control

Avalon
Upload



Documentation



Project Successes
● Phase 1 caption correction complete for over 30% of all online videos

● Raised awareness of accessibility issues within the UH Libraries and 
among student employees

● Continue to keep students employed remotely

● Developed effective workflow to continue creating accessible video 
content



Crystal Cooper (1981-2021)

In Memoriam



Questions


