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Presentation Notes
Primo Implementation: May 2014
“Soft rollout” with the intention to customize over time 
Redesign project began Fall of 2014





User -c en t er ed 
R edes i gn  A c t i v i t i es

Competitive Analysis

Focus Group

Usability Testing

Presenter
Presentation Notes
An important point to note: 
The findings and the design decisions that we made were based on our user populations and will not necessarily apply to all library environments.  
It is important for all libraries to conduct their own user testing, to make decisions that will be relevant to their own populations. 
We hope you will take away ideas about how to collect information and conduct user-testing in order to inform your design and configuration decisions.  



A ct i v i t ies: Com pet i t i v e A naly sis
Conducted by the Discovery Advisory Group,

with membership throughout the UH Libraries 
(public services, technical services, and systems) 

Presenter
Presentation Notes
Benefits of the activity:
Help make decisions about what direction we may go in, and also 
gave us an idea of what was possible with Primo. 
 Because it was conducted by a larger group, it helps to generate buy-in.  
It also was an opportunity for internal stakeholders to participate in the decision-making process (hIstorically, there has not been a lot of engagement from the libraries in discovery, and we wanted to change that)
Make a note that the purpose of the activity was to compare rather than compete. 



Resu l t s of  
C om pet i t i v e 

A n a l y s i s

● "Available in the Library" Facet 

● Creation date slider 

● Facets collapsed by default 

● Minimize the number of facets 

displayed

● Cleaner and larger font

● Improved 'add to e-shelf' icon  

● Clean up the display of of call number 

and availability information 

● Make tabs look like buttons 

Presenter
Presentation Notes
Abbreviated list of the complete list of suggestions that came back to us.  
Some suggestions were beyond the scope of our technical capabilities/expertise at the time, such as BYU. 
 Mainly influenced overall look and feel.  
Heavily drew from Northeastern's Primo interface.  
A lot of these recommendations called for a cleaner, more readable interface with more white space and less clutter. 



A ct i v i t ies: Focus Gr oups
Conducted with student workers who staff the library’s Information Desk

Presenter
Presentation Notes
Why we wanted to get feedback from this particular group 
because they have face-to-face interactions with end users, but they are not as heavily invested or opinionated as library professionals.  
We wanted to hear about their overall impressions regarding Primo, what they liked/disliked, what they saw users having trouble with, and their suggestions for improvement
Specific questions at the end of presentation



Focus Gr oups 
T a k ea w a y s

Experiences with 
Primo are more 
positive than 
negative, but...

Presenter
Presentation Notes
Two types of responses :
general responses about discovery in general (not platform specific); 
responses about specific features in Primo
A full list of takeaways can be found at the end of the presentation



Focus Gr oups - C h a n ges  M a de

Suggestions for 
Improvement:

● The ability to limit to full-text 
prior to searching – perhaps 
via a drop down menu on the 
homepage

● Call the “view online” link 
“preview” and the “open source 
in new window” link “open full 
view”

● If something is unavailable 
have a direct link to ILL

● The ability to save resources 
into a personal (permanent)  
account 

Presenter
Presentation Notes
The design changes that were made as a result of the focus group were primarily functional changes, rather than look-and-feel/appearance 
Mixed feeling regarding the ‘view online’ tab, decision was to call it preview online (a recommendation from one of the students)
Emphasized the importance of the my account implementation



A ct i v i t ies: 
U s a bi l i t y  T es t i n g
Conducted in Spring of
2014 on the Primo 
Sandbox environment

Presenter
Presentation Notes
•Received IRB approval prior to study – Exempt category
•Pop-Up Usability Study in the library atrium
•Alternated between two version of the tests, each with two tasks  - averaged test took 10 minutes
•Caller, Facilitator, and Note taker – Facilitator and Note taker alternated roles
•Incentivized participation with library branded giveaways and snacks
•Recorded the audio and screen of each session using Morae Usability Software





Usabi l i t y  T est ing 
T a k ea w a y s : 
I n t a n gi l bes

● Users modify their search terms if 
results aren’t relevant

● Users do not make effective use of 
facets

● Users do not easily distinguish 
between scholarly and non-scholarly 
resources
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Presentation Notes
Some results of the usability test did not have a simple technological solution, but they are still very interesting to note.



Usabi l i t y  T est ing 
T a k ea w a y s : 
T a n gi bl es  

● Jargon such as ‘Peer-review’ and 
‘Digital Library’ confuse users

● Users appreciate pre-search filtering 
options

● Users click on the title to access items

Presenter
Presentation Notes
Removed UHDL from drop-down, changed renamed some labels and facets - changed peer-reviewed to peer-reviewed articles, re-ordered the facets, collapsing facets
Affirmed that drop-down was more useful than tabs, affirmed that the students click on the title more than they use the buttons.
Identified a couple of things that needed to be changed, affirmed some previous decisions that had been made, pointed out some interesting things that we couldn't address
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Presentation Notes
As a reminder this is what our Primo interface looked like at the time of Implementation
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Presentation Notes
Some changes were made in addition to the ones described during the presentation:
Changes to look and feel to align with new university style guidelines
Incorporated librarian photos in research guide results
Implemented single-sign on along with My Account
So far feedback on the new interface has been positive. 
Remember: The findings in our user-testing do not apply - Go forth and test your users!!




T hank  y ou!

A n y  Q u es t i on s ?

Kelsey Brett
krbrett@uh.edu

Frederick Young
fyoung4@uh.edu
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A ppendix : Focus Gr oup Quest ions
1.  How long you have worked at the Info Desk and what has been your experience using OneSearch? How long 
and how frequently do you use it?

2.  For what purposes do you use OneSearch? To assist patrons? For your own study? 

3.  Does OneSearch often give you results you expect?

4.  What do you like about the OneSearch?

5.  What do you dislike about it?

a.  What is the primary difficulty you have using OneSearch

6.  What difficulties have you observed patrons having when they use OneSearch?

7.  If you could change a couple of things to make OneSearch better what would they be? (Look and feel, 
functionality, added features, etc.)



A ppendix : Focus Gr oup Resu l t s
● Most useful for finding electronic resources 

● Good tool if you do not know what you are looking for

● Finding items that we do not have access to is not helpful for users

● Links that do not resolve are frustrating 

● Facets for full-text and peer-review are useful

● Most used facets are Resource Type and Date

● Lack of item availability is frustrating (our implementation still lacks up-to-date item 
availability from our catalog)

● The e-shelf feature goes unnoticed, and is not useful because it is a temporary storage

● Mixed feelings over ‘V iew Online’ tab: Good because the user can review items without 
opening a lot of tabs; Bad because the tiny window is not expected

● Experiences are more positive than negative



A ppendix : Usabi l i t y  T est ing T ask s
Test Version 1

Task 1:
You are trying to find an article that was cited 
in a paper your read recently.  You have the 
following citation:
Clapp, E., & Edwards, L. (2013). Expanding our 
vision for the arts in education. Harvard 
Educational Review, 83(1), 5-14.

Task 2:  
Find this article using OneSearch.
You are doing a research project on the 
effects of video games on early childhood 
development. 

Find a peer-reviewed article on this topic, 
using OneSearch.

Test Version 2

Task 1:
Recently your friend recommended the book, 
“The Lighthouse” by P.D. J ames. 

Use OneSearch to find out if you can check 
out this book from the library.

Task 2:  
You are writing a paper about the drug 
cartel’s influence on Mexico’s relationship 
with the United States. 

Find a newspaper article on this topic, using 
OneSearch. 
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