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ABSTRACT

Ethical appeal in the international crisis speeches
of President Kennedy related to the development of his image
in the office of the Presidercy. "Image" denotes subjective,
structured 1nf6rmation about Kennedy concerning his personali-
zation of institutions, fulfillment of role expectations,
reputation, prestige, and attainments. "Ethical appeal" refers
to the personality and proposals revealed through the good
sense, good character, and good will present in the speeches.
The speeches arose from international crises in 1961 and 1962,
involving the Congo, Laos, Ray of Pigs, European tour, Berlin,
nuclear testing, Matsu and Quemoy, and Cuba.

Kennedy was concerned for image and used televised
speeches to 1mpfove or reinforce hls image. Also, his 1lmage
influenced hils choice of ethical appeals. This‘pfocess was
particularly apparent following the Pay of Pigs in 1961, and
the Matsu and Quemoy crisis in 1962. During these times, his
Image took on unfavorable factors. Ethlcal appeals ﬁhldh
appeared in speeches served to offset those unfavorable factors.

Further, ethical appeal directly affected Kennedy's
image and produced favorable image factors. At other times
during the two years, elements of ethiéal appeal and factors

of Imsge corresponded and exerted mutual influence. In the



life situatlons discussed in this study, image and ethical
appeal existed on a continuum with overlapping factors and

elements that interacted to produce the speaker's ethos.
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CHAPTER I
BACKGROUND FOR THE STUDY

John F. Kernnedy's ethos has been the subject of the
writings of a great number of news writers and a small number
of scholars. This chapter presents the purpose, scope, and
background for a rhetorical study of image ard ethical appeal
composing President Kenﬁedy's ethos in 1nternat16na1 crises.

' The chépter conclusions form an initial base of information

from which analysis and evaluation proceed.

Purpose
This investigation develops the thesls that ethical

. appeal in the internationel crisis speaking of President John
F. Kennedy relates to the development of his image in the
Presidency. The study employs descriptive, historical, and
critical methods. Kennedy'!s speeches in international crises
during the yesrs in office are the focus.

The desired outcome is a clearer understénding and
definition of President Kennedy's ethos in international cri-
ses as revealed in the interrelationship of ethical appeal
and lmage. To accomplish this purpose, the elements of
Kennedy's 1lmage are defined and its changés and development
are traced. That international crisis affected the Kennedy

image and that ethilcal appeal relates to that image are argued.
1l



To do thls, the investigation notes how the Kennédy image
developed dufing international crises. Then, the qualities
and nature of the ethical appeals in crisis speaking are exam=-
ined and discussed. The investigation also notes how ethical
appeal enhanced or detracted from the 1magé. Not only does
the study note the effect of ethlcal appeal on image, but
also other relationships such as the correspondence of 1image
to ethical appeal. The study discusses Kennedyt!s use of
ethical appeal to improve his image and accomplish his goals.
Available materials used include news publications,
historical documents, scholarly studies, and blographles of
Kennedy. The works by Theodore C. Sorensen,i Arthur M.
Schlesinger,2 Hugh Sidey,3 and Plerre Salingerh were most
.useful. Scholarly journals, newspapers, and magazines supplied
information about the Kennedy administration, his image, and

hls speaking. The New York Times and The Times of London

gave newspaper accounts. Previous scholarly research on
Kennedy?'s speaking 1s limited primarily to campalgn speaking.

Two exceptions are a content analysls by Luther Wayne Sanders?

1Theodore C. Sorensen, Kennedy (New York: EHarper and
Row, 1965). : .

2Arthur M. Schlesinger, Jr., A Thousand Days (Boston:
Houghton Mifflin Company, 1965).

3Hugh Sidey, John F. Kennedy, President (New York:
Atheneum House, Inc., 1964).

aPierre Salinger, With Kehnedy (Garden City: Double-
day and Company, 1966).

5Luther Wayne Sanders, "A Content Analysis of President
Kennedy's First Six Press Conferences" (unpublished Master's
thesis, Ohio University, Athens, 1962).



and a Burkeian analysis of the Cuban speech of October 22,
1962, by Paul S. Melhuish.® Campaign speaking has been the
sole area of research into Kennedy's ethos. Celia Dorris
attempted to define the components of John Kennedy's gthos
in the West Virginia Democratic prlmaries.7 This study, then,
represents the first research into President Kennedy's ethos
related to international crisls speaking.

The speeches examined are the televised speech on the
Laos crisis at the beginning of a televised press conference
on March 23, 1961, the televised report to the nation on the
Berlin crisis on July 25, 1961, and the televised address to
the people on the Cuban missile crisis on October 22, 1962.
A méjor televised speech to the natlon on the crisis of nuclear
’testing on March 2, 1962, is also part of the study. Other
minor speeches include his speech at the press conference on
February 15, 1961, concerning the Congo, and the speech on
Matsu and Quemoy on June 27, 1962. Also included 1s Kennedy!'s
report to the nation on June 6, 1961, following the Vienna
talks which deal with several crises. Kennédy generally
announced major policy in crisis through addresses to the
nation via radio and television. One exception is an addl-
tional speech examined in thié study. On April 20, 1961,

Kennedy gave a speech to the American Soclety of Newépaper

6Paul S. Melhulsh, "The Rhetoric of Crisis: A
Burkelan Analysis of John F. Kennedy'!s October 22, 1962,
Cuban Address" (unpublished Master!s thesis, University of
Oregon, Eugene, 1963).

7Celia Ann Dorris, "John F. Kennedy: AStudy in Ethos"
(unpublished Master's thesis, University of Oklahoma, Norman, 1965).



Editors. The speech still received a world reading audience
due to press publicatlions. All, therefore, have a common
audience. o

.The texts of these speeches are widely available in

news magazines, The New York Times, Vital Speeches of the Day,

Department of State Bulletins, and various anthologies. All

texts are in remarkable agreement. This study uses those

texts officially endorsed by the President.8

Kennedy stated
that "these pages contain full and exact texts of my Speeches."9
Comparisons of texts confirm Kennedy'!s observation. Plerre
Salinger noted tﬁat while Kennedy deviated from many texts,

he was true to the texts of 'major T.V. addresses to the

nation « «+ o [in which] every word had been carefully chosen

for its impact both on the nation and on foreign governments."10
Sorensen also noted that‘he‘ﬁstayed close"™ to the texts of

major televised addresses.1l Since original manuscripts of

the speeqhes are not avallable at this time, these represent

the most authentic texts.

Scope

The major concern of this study is the discovery of

the elements and relationshlps of Kennedy'!s image and ethical

8ggblic Papers of the Presidents of the United

States: John F. Kennedy, 1961 (Washington: United States
Printing Office, 1962); Public Papers of the Presidents of
the United States: John F. Kennedy, 1962 (Washington: United
States Printing Office, 1963).

9Publlc Papers of the Presidents . . . 1961, p. V.

10 1_ISorensen,‘p- 331.

Salinger, p. 67. -



appesal coméosing his ethos. Speech theorists generally agree
that ethos 1s an lmportant factor in the process of persuasion.
They dlsagree, however, on exactly what it is and how it can
be divided. This study.adOpts the position that ethos arises
-from two sources: (1) information about the speaker--his

image, (2) the revelation of personality and proposals in

the speech--his ethical éppeal. From these two sources arise

the persuasiveness of the speaker as a person, that 1is, his

ethbs-

Image

Chapter II traces the development and defines the
prominent factors of Kennedy's ilmage in international crises..
The first factor from which the speaker!s ethos emerges.
consists of information about the speaker outslde the speech
fithat creates the lmage of the speaker for the audience. "2
Composing the speakert!s lmage are his prestige, reputation,
and attainments.13 These terms do not represent mutuelly
exclusive categories. Théy are, however, térms around which
many important factors cluster. For the purposes of this
study prestige denotes the degree of approval or disapproval,
acceptance, popularity, and public support and confidence

that the speaker has. Also, prestige arises from association

12Robert S. Cathcart, Post-Communication: Critical
Analysis and Evaluatlion (New York: Bobbs-Merrill Company,
Inc., 1966), p. 50.

3Wayne C. Minnick, The Art of Persuasion (Boston:
Houghton Mifflin Company, 1957), p. 113; Winston L. Brembeck
and Willlam S. Howell, Persuasion (New York: Prentice-Eall,
Inc., 1952), p. 224.
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with others.of prestige. The.term "reputation" refers to
knowledge about the speaker'!s confidence..prudence, temper-
ance, maturity, knowledge, intelligence, conviction, charnm,
sincerity, trustworthinéss, and other simllar factors.
-Attailnments, of course, are the speasker's victories, achleve-
ments, and successes.

Political images which include additional factors
sﬁpplement the above factors which compose the speaker's

general image.

Political images include not only detalled images
of role expectations. They also include what might be
called symbolic or personallzed images of institutlons
themselves. A symbolic image 1s a kind of rough
summation or index of a vast complexity of images of
roles and structures. These symtolic images are of

. great importance in politﬁcal life, snd especially in
international relations.l% -

Such a view of the image of the Presidert will be useful in
the corntext of international crisis speaking.

Image, then, 1s defined broadly as the "subjective
knowledge structure . . . concerning any indivldual."15
Conseguently, to generalize about a speaker'!s image for an-
audience becomes extremely difficult.

For the purposes of this study the speaker'!s attain-
ments, reputation, prestige, fulfillment of role expectations,
and personalization of intuitions are épecific factors of
his image. Since no comprehensive record of each individual's

changling image of the President exists, indices of such an

v 1I*Kermeth E. Boulding, The Image (Ann Arbor: Univer-
sity of Michigan Press, 196%), pp. 109-110.

151b14., p. 11.



investigation of image must be comments and evaluatlions by
his cohtemporaries which also carfy the potential of influ-
encing the images of others. Public opinion polls which

measure hls image in reéard to role expectations are useful

‘in exploring the first source from which ethos arlises~-image.

_ Ethical Appeal
Chapter III investigates ethical appeal revealed in
the speeches. This ethical appeal arises from two broad
characteristics or categories. First, efhical appeal is the

personality and character16

revealed in the spesker'!s good
sénse. good character, and good w11117.present in the speech.
An examination of these factors constltutes the focus of
Chapter III. Ethicel appeal also arises from the "colncldence
of the speaker'!s proposals with the rigid belliefs and atti- |
tudes of the audience."l8 The adaptation of proposals to

the audience, then, 1s a secondary concern of this chapter.

Background Information

Certain information provides perspective in a study
of ethical appeal in Kennedyt!s international crisis spesking.
Four areas of investligation are helpful: ethos in international

speaking, the characteristics of Kernedy as a speaker, the

16M1nnick, p. 113.

17 oristotle Rhetoric II. 1. 1378%. 5-10. This and
future references to thils source are from the followlng trans-
lation: W. Rhys Robert (trans.), Aristotle's Rhetoric and
Poetics, ed. Frederick Solmsen (New York: Random House, 1954).

18

Minnick, p. 113.
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crises supplying occaslons for the Speeches. and an

examination of the audlence.

Ethos in International Speaking
Robert T. Oliver has noted that "diplomacy utilizes
.many means, but fundamental among them is speech. The speech
of diplomacy is a vital area for significant research. "9
The importance of speech in forelign affairs 1s that speeches
"not only have marked the various stages in the development
of the cold war but in some instances have served as psychof
logical attacks."20 This study extends information avallable
on ethos in Presidential speaking in foreign affalrs and
makes observations on existing theory.
Ethical appeal and image which are significant to

the speaker in foreilgn affalrs are.of primary importance in
this investigation. Hans Morgenthau implied the importance
of the relation of word and deed: The statesmanfs

rhetoric is verbalized action, an explanation of deeds-

done or a foretaste of deeds to come. What still moves

us today in the recorded oratory of a Churchill or a

Roosevelt is not so much the literary quality per se

as the organic connection between the words and the

deeds. Listening_to the words, we remember the deeds,

and we are moved. .

Since ethical appeal arises in part from trustworthiness

19Robert T. Oliver, "Role of Speech in Diplomacy,*
The Southern Speech Journal, XVI (March, 1951), 213.

2OW. R. Underhill, "The Role of Speech in Psycholo-
gical Warfare," Today's Speech, IX (September, 1961), 4.

21Hans J. Morgenthau, "The Trouble with Kennedy,"
Commentary, XXXIII (January, 1962), 52.




and achievements, the speaker who implements what he prOpbses
in hls speech increases aspects of ethical appeal. The
organic relation between word and deed is ar important element
of ethos in foreign affairs.

Robert T. Oliver has suggested the need for revision
of the "concepts of ethos and the circularity of response
Eetween speaker and audience,-"22 in diplomatic speaking
because of the following beliefs: In foreign affairs, (1} the
speech does not arise from speaker's convictions, (2) the
speech does not reflect the speaker'!s personallty, and
(3) ambiguity in the speech allows reintérpretation in the
eventualitf of unpredicted events.23

Other observers contradict Oliver on hls observations
about the impersonality of speeches in foreign affalrs. The
fact is, "the decision maker's actlons are determined in

part by his personality che.racterist:lc:s."2’+

Kenneth Boulding
has, as previously noted, stated that political images con-
sist in part of role expectations and personalizéd images

of institutions. Contrary to Oliver, this concept implies
that the personality of the speaker affects the imege of the

institution he represents. The speaker personalizes that

institution for his audience.

22Robert T. Oliver, "Speech in International Affairs,"
The Quarterly Journal of Speech, XXXVIII (April, 1952), 172.

231bid., 171, 173-17k.

24Herbert C. Kelman, "Social-Psychological Approaches
to the Study of International Helations," International
Eehavior, ed. Herbert C. Kelman (hew York: Holt, Rinehart,
and Winston, 1965), p. 590.
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Fiﬁally, Oliver's conéept of audience response 1is
supplemented by other observatloﬁs; Theichief spokesman and
policy maker for the Unlted States 1s the President, and
he may injure hls acceptance by grossly violating natlional
.oplnion.25 Policy statements, especlally in democratic
countries, "are directed to increasingly informed publics
and, therefore, they must be carefully prepared to satlisfy
the recipients-"26 Kelman agreed that foreign policy re-
quires public support and that analysis and adaptation 1is
necessary.27 Theréfofe, because of the grbwing influence
'of public opinion, heads of state‘must talk with the people
in both international and internal crises.28

In conclusion. these observations about speaking in
foreign affairs are helpful in providing perspective and
insight into John F. Kennedy's international crisis speaking.
Analysis of ethical appeal in this study 1s relevant to . a
better understanding of international discourse. The. conclu-
sion of this study draws these observations about ethical
appeal in forelgn affairs speakling together with relevant

conclusions about Presidential speeches in forelgn affairs.

25Milton J. Rosenberg, "Images in Relatlon to the
Policy Process,' International Behavior, ed. Herbert C.
Kelman (New York: Holt, Rinehart, and Winston, 1965), p. 283.

26Joseph Frankel, The Making of Forelgn Policy
(London: Oxford University Press, 1963), p. 217.

27Kelman. pp. 582-583.

28Nanci R. W. Gerstman, "The People: An Added
Dimension in Diplomatic Speaking," Today's Speech, X
(February, 1962), 20.
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Kennedy As A Spesker
Further information supplements the above observations.

Kennedy made his philosophy of Presidential sgeech in forelgn
policy known. In so doing, he furnished further criteria
for investigating his speeches.

The words of any occupant of this office--particularly

his words on foreign pollicy--are certaln to be heard

and likely to be acted upon by more than one audience:

adversaries, allies, neutrals, the Congress, and other

members of the Administration as well as all the diverse

individuals and interest groups which compose the Ameri-

can electorate. Each must be taken into account. A

boon to one may be a bane to others. No group can later

be assured privately that words broadcast to all were

meant only for some, or wer% not intended to mean what

they clearly seemed to say. 9
Kennedy, then, realized the importance of considering the
many audiences, and the necessify for integrity, sincerity,
and "candor"Bo in foreign affalrs speeches. The President
further remarked that "the nation will listen only if it is
a moment of great urgency. They will listen after a Vienna.
But they wont!t listen to things that bore them, that 1s the
great trouble."31 International crises were certainly
moments of urgency. Kennedy gave one ctisls, Vienna, as an
example of tlmes when the nation will listen. Often he
spoke to the nation in these crises. Kennedy used the
urgency of international crisls, therefore, for gaining an
audience with the public.

Associates and observers have given further insight

29Jonn F. Kennedy, To Turn the Tide, ed. John W.
Gardner (New York: Harper and Brothers, 1962), pp. xv-xvi.

301p1a.  lschlesinger, p. 722.
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into the Kennedy speech. Speeches.were a primary concern
of the President: "No problem of the Presldency concerned
him more than that of‘public communication."32 In communica-
tion he was "always acutely aware of what impression he #as
making."33 Many speeches "served as a means of completing
as well as conveylng . . . decisions."ju

In addition to Kenhedy's general speech phllosophy,
knowledge of his speech preparation 1s useful for this study.
Ethical appeal 1is, of course, reflected in the speaker's
choices in invention. Theodore C. Sorensen played a major
role in the production of Kennedy'!s speeches. The President,
however, edited, altered, and added to the content and style
of the speeches,35 Plerre Salinger noted that the President
often instructed a committee of advisers on his 1ldeas and
had them add views to the rough draft of Sorensen, which
the Presldent would agaln review and edit.36 Using a
commlttee system for the inventive process, Kennedy person-
elly directed the preparation and contributed directly to
the result.

The Crises
A brief examination of the crises revealing the

occasions for the speeches under study will set the stage

3250rensen, p. 310.  2Ibid., p. 311.

3u’Kennedy, To_Turn the Tide, p. xVi. 35Sorensen, p. 60.

36Sa11nger. pp. 66=-€7; cf., James L. Golden, "John F.
Kennedy anrd the !'Ghosts!," The Quarterly Journal of Speech,
LII (December, 1966), 348-357.
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for an examination of the Kenhedy image. In each of the
following crises, Kennedy'’s historical prbblem was lessening
the possibility of military confrontation or nuclear war
without abdication of responsibility.

In May, 1960, Patrice Lumumba became the first Premler
of the Congo by forming & coalition cabinet. Joseph Kasavubu
becasme a flgurehead Presidenﬁt In September, 1960, Lumumba
galned Soviet ald at the United Natlons! falillure to oust
Belgium. Léter that month, Col. Joseph Mobutu, wlth the
Congolese army and President Kasavubu'!s support, deposed
‘Lumumba. The United Nations' troops remained neutral.
Lumumba'!s imprisonment was climaxed with his murder on
February 13, 1961.3? MAfro-Asian nations disillusioned by
the UN's impartlallty threatened to undermine its operation
by the withdrawal of thelr trOOps."38 On February 15; 1961,
et seven p.m., President Kennedy spoke over national tele-
vislon with 350 reporters present at the news conference.39

The next crisis involving the Kennedy administration
revolved arourd certain events in Laos. In early 1961, a
communist take-over was imminent. Combined neutralist and
communist forces threatened General fhoumi Mosovan'!s Royal
Army in March, 1961. The Soviet Union flew in heavy artil-

lery and the communist Pathet Lao began heavy attacks duping

37“Time Runs Out," Newsweek, LVII (February 27, 1961),
20; Sidey, p. 108.

38Sorensen, p. 634.

39s1dey, pp. 57-58; cf., "The U.S. Can Take Care of
Itself," Time, LXXVII (February 24, 1961), 9.
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the monsoon rains.*? At six p.m., March 23, 1961, with 426
reporters present in the State Department Auditorium, Kennedy
spoke over natlional t:eloevlslon.l‘l

The next international problem involved Cuba. Silnce
early 1n 1960, the United States under the direction of the
CIA had been tralning and arming a Cuban exile army.
Kernedy approved the invasion of Cuba by this force on the
advice of his Joint Chiefs of Staff and Secretaries of Defense
end State. On April 17, the fourteen hundred man exile army
met defeat in the Zapata Swamp in the Bay of Plgs. Kennedy -
spoke to the American Socliety of NeWSpapgr Editors on April 20,
1961, in the Statler Hilton in Washington.

In May and early June, 1961, the President went to
Paris, Vierna, and Londor for diplomatic talks with Charles
de Gaulle, Nikita Khrushchev, and Harold Macmillan. Of
primary discussion were the areas of concern: the unity of
the North Atlantic Treaty Organizatlon,lthe Congo, Leos,
Berlin, nuclear testing, and other trouble spots. Kennedy
spoke to the nation on June 6, 1961, over all major networks
for twenty-six minutes beginning at seven p.m. - This was
his first eddress from the White H’ouse.42

Soviet demands for a peace treaty with East Germany

40"Laos: Strange Bedfellows," Newsweek, LVII

(March 20, 1961), 48.

ulSidey, p- 79.

42Joseph A. Loftus, "Kenredy Says Khrushchev Talks
Eased Danger of a 'Misjudgment!," The New York Times, June 7,
1961. p. l’
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to end occupation and Western rights in West Berlin were the
.primary objects of Ke?nedy's attention in the summer of 1961.“3
Premier Khrushchev had placed an early 1961 deadline on the
treaty but promised six months more'at Vienna.hb On June 10,
in a television report on Vienna, Khrushchev announced his
intent of signing the treaty and repeated the ultimatum on
June 15.45 West Berlin expected American support but did
not think Khruéhchev would fight. France favored a hard-line
stand. Britain, Italy, and Japan wanted negotiations.46
In the July 25, 1961, sPeech on Berlin, Kennedy hOped to
seize diplomatic initiative, begin a world-wide propaganda
campalign, and persuade Khrushchev to postpoﬁe the treaty.b7

Growing out of the Berlin confrontation was the new
problem of nuclear testing in the atmosphere. The Soviets
announced the resumption of nuciear testing on August 30,
1961, as a response to moves in Berlin. Kennedy ordered
resumption of underground tests and "kept quiet so that the
world fury would all be directed at the Hussilans."""8 The
Soviet Unlon tested first in September, 1961. Then, in

November, Kennedy stated that preparations for testing were

uhSorensen, pp. 584-585.

43s1dey, p. 217.

45"The Fight for Freedom," America, CV (July 1,

46“The Chances of War over Berlin," U.S. News and
World Report, LI (July 10, 1961), 36-39

47Sorensen, p. 590.

uS"Khrushchev's Troubles--How They're Growing,"

U.S. News and World Revort, LI (July 17, 1961), 38-43.
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-

under way.ug On the evening of March 2.'1962. the President
gave hls televised speech from the White House.

The next crisls arose during problems of a slumping
economy and steel striké. In 1962, Chiang Kai-shek began
-talking about invading the mainland to force Kennedy into
action. In late June, reports leasked out in Washington thét
Red Chinese troops had begun a build-up on the coastal
Fﬁkien Province opposite the 1lslands. Kennedy was unable
to determine which side had the most aggressive intent.50
He instructed John Moore Cabot, ambassador to Poland, to
'reassure Communist China's ambassador there, Weng Ping-nan,
that the United States would not support an invasion of the
- mainland but that the United States would defend the Talwan
Strait. On June 27, in a televised press conference Kennedy
spoke on the crisis.

In late July, 1962, Soviet shipments to Cuba resulted
in a Central Intelligence Agency report to Kennedy claiming
the presence of 5,000 speclalists and constructlion of sur=-
face to alr missiles. In the fall of 1962, with rumors about
Cuba spreading, Senator Kenneth Keating called attention to
the bulld-up in Cuba claiming that offensive weapons and
missiles were there.51 Kennedy allowed officials to deny

49Schlesinger, p. 489; Tom Wicker, "Kennedy Sets
Atom Tests 1In Atmosphere in April," The New York Times,
March 3, 1962, p. 2.

5OSorensen. p. 662. 51 Sidey, p. 324.
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that report.52 On October 14, 1962, however, a U-2
reconnalissance plane brought back films of intermediate
range ballistic missile sites and the Preslident ordered
stepped-up survelllance.>> Kennedy then set up a committee
of top Whife House and departmental advisors who met with
him secretly to help him map out strategy and to cut through
bureaucratic red tape.54 Secretary Rusk presented six pro-
posals including no response, diplomatic pressures, secret
diplomacy with Castro, blockade, a surgical air strike, and
an invasion. Finally, Kennedy decided that the blockade
was the best solution. During this period of time Kennedy
met with Sovlet Foreign Minister Gromyko who asserted that
only defensive and economic operations were taking place 1in

Cuba. Washington began to suspect the crisis and became

excited. The New York Times on Presidential request can-
celled a story on the build-up.55 At seven p.m.,.October 22,
| 1962, he presented the speech from the White Bouse over
national television and a radio broadcast to Cuba.

During 1963 attention turned toward domestic issues,
and forelgn crises of Sovliet threats subsided. No signifi-

cant international military crises with the Soviet Unlon

52“Capital's Discussions on Crisis Kept a Tight
Secret for a Week," The New York Times. October 23, 1962,

p- 190

5331dey, pp. 325-326.

54"Kennedy's 1Crisis Team,'" Business Week,
(November 10, 1962), pp. 34-35.

55Sch1esinger, p. 809.
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occurred requiring Kennedy to make a speech to the nation
and world. On November 19, 1962, in a report to the Central
Committee, Khrushchev "implicitly called off the world
offensive and demanded concentratioﬂ on the tasks of the
Soviet economy."56 In Janugry,-l963, Khrushchev announced,
as reported by Schlesinger, that the wall in Berlin "had
diminished the need for a separate German peace treaty; in
effect, he declided to . . . accept Kennedy's version of the
status quo-">7 Although Vietnam forces increased from 1961
through 1963, Kennedy refused to give the situation crisis

status with a major television address.58

Audience
An examination of the audlience, as wéll as the crises
previously discussed, is essential to the understanding of
the adaptation of éthlcal appeal. To evaluate the colnci-
dence of the speaker?!s proposals wilth the bellefs and
attitudes of the audlence, some understandlﬁg of the audlence
is necessary. In regard to audlence analysls, Edwin Black
theorized that
there are specific beliefs and disbeliefs that, in many
people, hang together as constituents of a general point
of view. For example, raclsa, anti-semitism, ultra-
nationalism, religious fundamentalism, and "states-

rightism® form a cluster of opinions held by some of
our countrymen.

565chlesinger, p. 891.  S7Ibid.
58Sorensen, ps 656.

59Edwin Black, Rhetorical Criticism (Kew York: The
Macmillan Company, 1965), p. 168.
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The world audience confronting Kennedy then held
certaln clusters of opinions. The clusters concept allows
this study to view the audience as composed of groups. Rlack
agreed with viewing the audlence as'composed of groups:

a soclological explanation [of clusters of opinions]

« o« « that a certaln group of oplinions gained adherents
because of the anxieties of the Cold War . . . would
enable him [the rhetorical critic] to comprehend
audiences as groups rather than individuals.

Groups were present in Kennedy's audience during
world crises. When Kennedy assumed the Presidency in 1961,
a new pattern in power and political structure of the world
had emerged. Out of the‘struégle 6f the 1950's a bipolarity
of alliances had centered around the nations of the United
States and the Soviet Union. Other nations, however, sought
benefit from both sides through neutrality. Livingston
Merchant noted that modern communications removed the
decision making process from diplomats and ambassadors and
centralized this power in the home capitol.61

According to one observer, speeéhes on foreign policy
should be adapted to an audlence structure consisting of
the "relevant domestic public involved, . . . internation-
ally tq allies and friends, to neutrals, and to opponents,

each of whom has different eXpectations."62 This view of

the'groups composing the world audierce agrees closely with .

60

61Livingston Merchant, "New Téchniques in Diplomacy,"
The Dimensions of Diplomacy, ed. E. A. J. Johnson (Baltimore:
The Johns Hopkins Press, 1964), p. 123. ' '

Ibid., p. 169.

62Frankel, p. 216.
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President Kennedy's description of the world audience.é3
Therefore, for the purposes of this study the audlence consists
of these groups.

The bipolarity of the world bower structure encouraged
clusters of opinions or attitudes involving neutralisnm,
regionalism; nationallism, and defense. The nations of Afro-
Asia, Indla, and Japan, for example, shared a belief in
neutralism. This concept asserted that more could be gained
from both sides of the polarity--through non-alignment--than
through alignment with either side of the power blocs.

Since most countries asserting neutrality were underdeveloped,
economlc and technical needs were prédominant. As both sides
of the polarity sought additional support to tip the balance
of power, the neutrals received favors from both.

Other countries believing in regionalism sought
defense gnd'deveIOpment through aligrnment with either side
of the blpolarity. This bellef in regionalism led to the
development of alliances forming the communist and western
blocs. Members of the allliances espousing reglonalism not
only recognized common enemies, but also shared common eco-
nomic and political means of accomplishing goals. The
communist bloc with the Soviet Union's leadership formed
reglional alliances primarily iﬁ the Warsaw Pact of 1955, the
Russlan-Communist China alliance of 1950, and the Russian-

64

North Korean alliance of 1953. Common clusters of opinlons

3Kennedy, To Turn.the Tide, pp. Xv-xvi.

6""I\lorman L. Hill, Internatiorsl Politics (New York:
Harper and Row, 1963), p. 304.
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formed around communism. The western bloc with Unlited States!
leadershlip formed regional allianées primarily in Latin Amer-
ica through the Rio Pact and the Organization of American
States, .in Europe throuéh the North Atlantlec Treaty Organlza-
tion, and in Southeast Asla through the Southeast Asia
Treaty‘Organization. Common clusters of opinions formed
around interests in the alllances.

In addition to the allles, opponents, and neutrals
to ﬁhlch Kennedy's speeches were directed, the American
audience was, of course, a primafy concern. The United
States carrled certain images of the Preslident and held
certain clusters of opinion in common which were the result
of Cold War anxietles. In agreement with_Kennedy, relevant
groups of the American audience were the bublic electorate,
Congress, members of political parties, and members of the

administration.®5

Conclusion

This chapter has given preliminary expectations and
criteria for tracing the development of Kennedy's image in
international crises. Image consists of information held
about'the speaker's attailnments, reputation, prestige, ful-
fillment of role expectations, and personalization of
institutions. On the basis of contemporary commentary,
Chapter II discusses these five elements of Kennedy'!s image.

The discussion in Chapter II also provides further

65Kennedy. To Turn the Tide, pp. Xv-xVvi.
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insight into the audience whiéh is useful in the analysis
of the sﬁeeches. Previous information on audience coupled
with the discusslon of crises and occasions for speech,
provide essential background for the discussion of image,
and ethical appeal. Examination of the audience over two
years allows investigation of ethical appeal arising from
the coincidence of the speaker'!s proposals with the attitudes
and beliefs of the audlence. The way the speeches were
adapted to the American, allied, neutral, and opposing audi-
ence determined part of the ethical appeal. Primarily,
however, ethical appeal arises from respectgd'qualities of
good sense, good character, and good will revealed in the
speeches. What the speaker says revealling these qualities,
therefore, is the central concern of Chapter ITII. Irforma-
tion concerning Kennedy's characteristics as a speaker a;d
the understanding of the speeches and his use of appeals.
An undefétanding of the audience, speaker, speech, and
occaslion allows the researcher to determine the presence of
ethical appeeal.

Chapter IV of the thesis draws together observations
on rhetorical theory concerning ethos, speech 1n foreign
affairs, and the relationship of image and ethical appeals

comprising Kennedyt's ethos in international crises.



CHAPTER II
THE KENNEDY IMAGE

The prominent factors of President Kennedy'!s changing
image in international crises are discussed in thls chapter.
One contentlion i1s that these crises affected his lmage. In
addition, the discussion supports the following assertions:
(1) Kennedy was concerned about his image and used interna-
tional crises to improve his image. (2) He developed a
greater degree of ablility in using crisls to improve his
image. Specifically this ability was disclosed in a develop-
ing satisfaction of role expectations, changes demonstrating
greater personalization of institutions, and the growth of
his reputation, prestige, and attainments. The procedure
involves an examination of Kennedy's concern for image and

an investigation of the above five elements.

Concern for Imace

In international crises, President Kenneéy had
concern for factors of hi§ image. Contemporary observers
and assoclates of Kennedy agreed upon his general concern
for image. Victor Lasky believed that "the President delib-

erately sought to focus attention on himself and his personality. nl

1Victor Lasky, J.F.K.: The Man and the Myvth (New York:
The Macmillan Company, 1963), p. 562.

23
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Theodore So;ensen noted that the President felt that his
program and personality were "mutually reinforcing and in-
separable."2 Kennedy worrled more about personal attacks
than attacks on policy énd, as he watched video tapes, he
-"was frequently critical both of himself and the staglng."3
This concern resulted from his belief that lmage and person-
allity was the primary tool of communication and education of
the public.4 A close assoclate observed that "the Presldent
was keenly aware of the importance of his foreign 1mage."5
This concern continued through the years of inter-
national crises of the Kennedy administration. During the
Congo crisis this concern was expressed in his effort to
gain the confidence‘of African nations. During the Laos
crisis Kennedy expressed worry over factors of acceptance
and conflidence in his 1mage.6 Followirg the failure of the
Bay of Pigs invasion, the Kennedy administration showed an
increased worry. In May, one news magazine noted that "inside
the administration . . . there 1s more tendency to place a

1id on information and try to tallor news to give the country

2Theodore C. Sorensen, Kennedy (New York: Harper
and Row, 1965), p. 634.

-3P1erre Salinger, With Kennedy (Garden City: Double-
dey and Company, Inc., 1966), p. 140; cf., Hugh Sidey, John F.
Kennedy, President (New York: Atheneum House, Inc., 1964),
jo X 1080 :

uArthurVM. Schlesinger, Jr., A Thousand Days (Boston:
Houghton Mifflin Company, 1965), pp. 725-726.

Ssalinger, p. 131.

6"Laos: At the Brink," Newsweek, LVII (April 3,

1961)’ 21-220
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" a strictly favorable image of the President at work."7
Perhaps such concern for image was partially responsitle
for the President?!s decision to make the Eurcpean tour arnd
engage in a personal confrontation with Khrushchev.

During the Berlin crisis, the image factor of pres-
tige was obviously at stake for both Kennedy and Khrushchev
and the corresponding cold war blocs. The President!s
anxiety for approval was present as he watched public opinion
and-reactions from neutral nations.8 Kennedy, as quoted by
Manchester, expressed a concern for approval in the crises
of 1961:

Now I have the necessary supporﬁ_at home. This, this--
base is sll-important. A chlef of state cannot deal

abroad effectively unless he has it. I'm over the hump
now but the first four months were delicate.

I've always belleved that a first impression 1s impor-
tant. . « « In press conferences I gave the impression of
knowing what I was doing, and my general activity, in

my Judgment, stimulated confidence. Suba could have
been difficult 1f I hadn!t done that.

Ih 1962, the guide-line he laid down for nuclear
testing reflected concern for his reputation among other
countries. He asked for completlion of tests qulckly to hold
down world criticism and trled to restrict publicity and

plctures of the tests.10 Following the resumption of testing,

7“Secdnd 1100 Dajs': Education of a President,"
U.S. News and World Report, L (May 29, 1961), 54.

8Kenneth Crawford, "The Test of Nerves," Newsweek,
LVIII (July 10, 1961), 19; Schleslnger, p. 519.

9w1111am Manchester, "John F. Kennedy: Portralt of
a President," Holiday, XXXI (April, 1962), 78.

lOSorensen, pe 624.
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Kennedy?!s anxlety over image continued. Press criticism,
however, bothered him less. The President used pressures
and engaged 1in many personal contacts to gain a favorable
image in the press: "Reporters cannot remember when a Presi-
dent was so concerned with what was written or sald about
him.®11 According to the press, Kennedy'!s favorite means

of improving his image, however, was through television
speeches and interviews.l2

Domestlic 1ssues emefged predominant in the spring
end summer of 1962. Kennedy tried to devote more attention
to domestic affairs, to build the confidence of business,
and to change his image in domestic affairs.13 Little com-
mentary emerged in the fall and winter of 1962 on Kennedy's
anxiety over image.

Kennedy, then, maintained a general concern for
elements of his image throughout the years of international
crises. 'In several instances such as the Bay of Pigs and
the resumption of testing, he used television to improve
his 1mage.1u Finally, because of his éoncern it 1s probable
that the following discussion reflects further'attempts to

improve image.

ll"The Kennedy !'Imaget!--How It?s Built," U.S. lNews

and World Report, LII (April 9, 1962), 58; Manchester, 187;
Sorensen, p. 624.

12

"The Kennedy !Imagef--FEow It'!'s Built," 56-59.

13"As Kennedy Tries to Change Eis Image, ™ U.S. News
end World Report, LIII (July 9, 1962), 36.

thanchester. 78.
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Role Expectations

The first factor of Kennedy's image in international
crisis for consideration is his fulfillment of role expec-
tations for the Presidehcy. These expectations which are
-factors of image include the following: bipartisanship,
ldentification with the people, vigorous activity and
accomplishment, experience in foreign affairs, a fighting
conviction for_principies, conciliatory and compromise
ability, affabilify, éccessability, and the performance of
rights and duties as Commander-in-Chief, architect of legis-
lation, cabinet leader, policy planner, chief diplomat, and
public ceremonial officer.l5 public opinion polls and
statements by contemporaries revealed fulfillment or neglect
of these role expectations. The following discussion
supports the asserfion that a developing satisfaction of
role expectatlons strengthened his image.

During the period of transition to office, Kennedy
began his fulfillment of role expectations concerning bipar-
~tisanship and Presidential activity. He was able during

this time to expand the partisanship of his election into

15Kenneth E. Boulding, The Image (Ann Arbor: Univer-
sity of Michigan Press, 1964), p. 104; Theodore H. White,
The Making of the President, 1960 (New York: Atheneum House,
Inc., 1961), p. 441; Daniel Yankelovich, "U.S. Voters!
Image of Ideal President," Life, XLVIII (March 21, 1960),
124. Yankelovich's study was based upon interviews lasting
up to four or five hours, statistically verified with an
additional sample. The poll revealed that sixty-nine per
cent of voters demanded character and conciliatory ability;
sixty-one per cent, experience in forelgn affalrs; fifty
per cent, non-partisanship; thirty-nine per cent, decisive-
ness; eleven per cent, the common touch. Other qualities
expected were bipartisanship and activity.
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a bipartlsan lmage as Presldent of the entire nation. 1In
these early months the President expended effort to create
the lmpression of great activity.16

In the Congo crisis, Kennedy emphaslzed the compro-
mise and conciliatory aspect of nls 1mage.A Dean Rusk brought
the President a tough-line statement to present at his press
conference. Kennedy found it too tough and rewrote the
speech to soften his position to the Russians.

Supplementing the commentaries, many pdlls gave in-
. 8lght into the fulfillment of role expectations by Kennedy
in forelgn affalrs. Polls taken during the Kennedy adminis-
tration revealed a primary interest on forelgn pollicy by a
majority of the reSpondents.l7 Also during these emergencles,
national attention turned toward the President!s foreign
. policy. Polls on the Presldent during crises, then, reflected
this interest in forelgn affalirs.

Preceding the Laotlan crisls an American Instiltute
of Public Opinion poll of March 1, 1961, disclosed seventy-
two per cent of the nation approved the way Kennedy was
handling his job. This index of fulfillment of rolé

expectations showed only six per cent disapproval but a

16Richard E. Neustadt; "Kennedy in the Presidency:
A Premature Appraisal," Political Science Quarterly, LXXIX
(September, 1964),'321-334; Lasky, p. 501.

17Karl W. Deutsch and Richard L. Merritt, "Effects
of Events on National and International Images," Inter-
national Behavior, ed. Herbert C. Kelman (New York: Holt,
Rinehart, and Winston, 1965), p. 16l.
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18 This general

large twenty-two per cent holding no opinion.
approval plus the blpartisan approval of Kennedy'!s emphasis
on peaceful negotiationsl9 demonstrated two important devel-
opments: He was expanding the biparélsan expectatlions and
was extending his conciliatory and compromise ability. After
the speech, the same institute reported a correspornding
growth in both the approval and disapproval of the way
Kennedy was handling his Jjob as President.20

During the Bay of Pigs failure, Kennedy continued
to expand his fulfillment of certain role expectations.
Polls revealed that seventy-elight per cent in early April
felt that he was doing his job well; Following the fallure,
this figure rose to elghty~three per cent. Only sixty-one
per cent, however, approved the way Kennedy was handling his
job in regard to Cubs.2l Observers remarked on the great
activity of the President during these early months..z2

Before the European confrontatlons, Kennedy'!s image
reflected greater fulfillment of expectations of identifica-
tion. In an analysis of socliologlcal implicatlions of

Kennedy'!s 1image, a soclologlst stated that the President?!s

image rested in his developing ability to 1ldentify with

18Bazel Gaudet Zrskine (ed.), "The Polls: Kennedy
as President," The Public Opinion Quarterly, XXVIII (Summer,
1964), 334.

lg"Senators Applaud Kennedy on Laos,™ The New York
Times, March 24, 1961, p. 8. :

20grskine, 334. 2 Ibid., 334, 338.

22Michael Fogarty, "J.F.K.: A British View," The
Commonweal, LXXIV (May 5, 1961), 147-148.
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" both the common man and the elite. By May, Kennedy was
ldentifying more than ever with his following-23 Polls,
however, revealed that approval of the way Kennedy was han-
dling his job declined during May and June. This situation
represented a downward trend in Kennedy'!s fulfillment of
role expectatlons. The trend undoubtedly was a reaction to
Kennedy?s failure in the Bay of Pigs.

Preceding the BRerlin crisls, indices continued to
show'a decline in Kennedy'!s fulfillment of_the role expecta-
tions of his office. fhe Berlin problem, however, marked
a reverse in this downward trend from the Bay of Plgs.
Attentlon agaln centered upon the President and the crisis
began to affect his 1mage.. The same day as the televised
speech, hls forelgn ald blll passed through Congress without
major revision. He Was.demonstrating developing ability in
the fulfiliment of expectatlons of him as an architect of
legislatlion. The Congress under the urgency of crisis, as
- presented by Kennedy, approved the military requests made
in the speech. Also, hls role as Commander-in-Chilef emerged
stronger during this period. Even the Russlans began to
refer to him in this role rather than as President. His
image displayed activity in extending his energles in the

exerclse of hls rights and duties.24 Finally in August,

23Joseph Green, Jr., "The Publlc Image of President
Kennedy," The Catholic World, CICIII (May, 1961), 106.

214"1*111'. Kennedy!s Firmness Approved," The Tiégg
[London], July 17, 1961, ». 8; James MacGregor Burns, “John
Kennedy and His Spectators,” The New Republlic, CXLIV
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following tﬁe crisis speech, approval of the way Kennedy
was handling his job as President began to rise; by January
seventy-seven per cent thought he was dolng a good job.25

During the resuﬁption of nuclear testing, when
attention centered agaln upon the President!s decision, hils
fulfillment of role expectatlions again'increased.26 A con-
temporary news magazine stated that Kennedy appeared then
to be "in command of hils job."27 Undoubtedly; Kennedy?!s
image was strengthened through this deveIOplhg satlisfaction
of role expectatlions.

The Matsu and Quemoy problem revealed agaln a down-
ward trend for Kennedy. In foreign policy, he began to
lose the bipartisan factor of his image. Partisan attacks
by Elsenhower and other Republlicans were reSponsible.28
The investigation of forelgn policy by the Senate Foreign
Relatlons Committee was not desirable at that time. During
this crisis involving Matsu and Quemoy, the polls showed
seventy-one per cent'feit that the President was doing a
good Job. The largest percentage since election, nineteen
per cent, felt the opposite, however. Just before the Cuban

missile crisis, only sixty-one per cent, the lowest figure

vy w-rere spers o o LT P AT Y

(April 3, 1961), 7; David Butler, "An Englishman's Reflec-
tions On the Change of Administration,”™ The American
Scholar, XXX (Autumn, 1961), 525.

25Erskine, 334.  261bi4.
27wIn Commend," Time, LXXIX (March 16, 1962), 15.

28"Republican Onslaught on Mr. Kennedy's Policy,"
The Times [London], June 28, 1962, p. 10.
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since electlion, felt that he was handling his job as President
well. IWenty-four per cent did not feel he was dolng a good
Job.29 In the fall, Republicans contlnued to take issue with
Kennedy's foreign policy toward Cuba. In his meeting with
Congresslonal leaders preceding the Cubanjmisslle speech he
still falled to gain bipartisan support for proposals on
the crlsis.Bo But again, world attention focused on the
President in an internatlional crisis that threatened American
security. Popular approval of the way he was handling his
Job quickly soared to seventy-four per cent. Those feeling
Kennedy was not dolng his Jjob well dropped to fifteen per
cent.3l Again Kennedy was to a greater degree fulfllling
roie expectatlons and gaining bipartlisan support.32

Crises, then, affected Kennedyt!s satisfaction of
role expectations in the eyes of others. Attentlon centered
on the President and in some instances Kennedy deliberately
tried to focus attertior upor himself ard his activity.
This was partlcularl&.true of both emergencies involving
- Cuba. The early development of thé Commander-in-Chief role
was appropriate to occasions of international crises.
Compromise expectations were fulfilled in early 1961 but
gave way to a willingness to fight for principles. Kennedy

extended blpartisan support tarough most crises. The

29Ersk1ne. 334. 30Sorensen, pp. 701-703.
Nerskine, 334.

32nppe Backdown," Time, LXXX (November 2, 1962),
15-16; Erskine, 335.
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exception was Matsu and Quemoy. This developing satisfaction

of role expectations strengthened Kennedy's image.

Personalizatlon

The second factor of Kenrnedy!s image in international
crises for consideration 1s the process.of personalization.
As noted in Chapter I, a persoralized lmage is a rough sum-
mation of a vast complexity of lmages. To the Amerlican
people, the Presidency was. the symbolic personallization of
the natlon'!s government and 1dent1ty.33 In this study, the
President?s extension of his personsality and control into
institutlons are considered factors of the process. In
international crises, personalization included the use of
personal diplomacy, the assertion of initiative through
executive command and authority, the extension of values and
purposes into organlzations and associétes. the growth of
leadership, and the affirmation of personél declsiveness
and Jjudgement over the organlized Presidency. The followlng
dlscussion asserts that changes demonstrating greater per-
sonalization of institutlons stresngthened Kennedy'!s image.

During the campalgn and early days in office this
process of personalizatlion began. One observer noted that
"the Kennedy campaigns will always be remembered for the

dramatic way they contributed to the personalized and

338oulding, po. 104, 109-119; cf., Schlesinger,
pe 664; Relnnold Miebuhr, "A Tentatlive Assessment," The
hMew Leader, XLVI (Cecember 9, 1963), 7.
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pleblscitic Presidency-"3a From the beginning of his
administration, Kennedy began to abandon the collectlive,
institutionalized Presidency. The use of personal advisors
replaced the general staff system 1ln order to make the
Presidency more responsive to hls values and purposes. Ee
kept the number of advisors small to further avoid institu-
tionallzation. Even one who viewed the Kennedy administration
unfavorably admitted that the President "as a calculated
matter . . . was out to demonstrate to the public that he
was the . . . leader of the United States Government."35

In foreign afféirs as well, he tried to gilve the
office a personal character and restore Presidentiai control
to the government. The President was his own co-ordinator
in foreign affairs.36 Kennedy began with methods of qulet
diplomacy and used normal diplomatic channels. He changed,
however, to open diplomacy and a personal exerclse of com-
munication and decision. The more Kennedy operated in this
manner, the more he personifiéd the natlon to other countries.
Schlesinger noted that Averell Harriman, who had worked
under both administrations, felt that Kennedy was more hls
own Secretary of State than Franklin Roosevelt had been.37

' The Laos emergency demonstrated an extenslion of

‘ 34William G. Carleton, "Kennedy in History: An Early
Appraisal," The Antioch Review, XXIV (Fall, 1964), 286.

31asxy, p. 501.

36Joseph Frankel, The Making of Foreiegen Policy
(London: Oxford University Press, 1953), »n. 1l&4.

37Sohlesinger, n. 425.
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thls personallzatlon process. 1In the péridd lmmediately
preceding the Laos speech, Kennedy "made up hls mind that
gquiet diplomacy would, for the time being, have to be aban-
doned."38 Kennedy!s personal diploiacy through open pollcy
began replacing the use of quiet diplomacy and the Unilted
Nations. The bolicy itself became more an expressioan of
personal decision. During the Congo crisis the President
had allowed the State Department to draw up the pollcy state-
ment. During the Laos crisis, however, hs took an actlve
hand in the speech prepgratlon from the beglnning. Because
the Président was concerned about hls leadershlp at that
time and was not happy with advice.39 he began to change to
a greater degree of self-reliance 1in crisis.

The Bay of Pigs affected thls personallzation process
more than other crises. As a result of the debacle, allied
natlions began to question Kennedy's leadership ability. The
failure of the Bay of Plgs and accompanylng criticlsm caused
the personallzation process to speed up. Personal command
and hold on the government developed more qulckly.ho
Because of thes RBay of Pigs

the President was far more skeptlcal of the experts,
thelir reputations, thelr recommendations, thelr promises,
premises and facts. He relled more on his own White '

House staff and his own common sense.*l

The Bay of Pigs fallure represented the single most

3831dey, p. 77.  9Ibid.; "Laos: At the Brink," p. 21.
40

Manchester, 178; Schlesinger, p. 297.
41 '

Sorensen, p. 64l4.
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1nf1uential'event on personalizatlon. The failure and
criticism forced him to re—evaiuate his méthods and adVISOrs.
This evaluation resulted in greater personalization of
institutions.

This process extended into Kennedy'!s motives for
the European tour. A current news magazine agreed with thls
observatlion: "the maln alms of Mr. Kennedy!s personal diplo=-
macy according to his assoclates, is to assert hils leadersh;p
of the West in an eventual face-to-face talk with Kl’lrusl'xchev."l+2
The change toward personal diplomacy was part of the per-
sonalizatlon process. Such dlplomacy was essentlal to
offset the criticlsm of his leadership rising out of the
Bay of Pigs fallure. Even the speech glven after tne tour
represented more of this personal extension. Kennedy took
a more active part in the preparation wlth less departmental
help. Newspapers and magazlnes agreed that the tour in-
creased Kennedy's personal leadership image for allies,
opponents, and Americans. To the British Kennedy projected
the image of a leader who was able to extend his personalltyJ
and values into institutions and organlzat:i-.on.LP3 Personal
diplomacy began to replace the former diplomatic channels.

Kennedy had met personally with many world leaders. One

42"President Learns About Personal Diplomacy, ™
U.S. News and World Report, L (April 24, 1961), 46.

43Drew Middletor, "What Burope Thinks of Us Now,"
The Saturday Evening Post, CCXXXIV (August 19, 1961), 56;
cf., Fogarty, 147-143; "The President!s Report," The New
York Times, June 7, 1961, p. 40; "Personal Diplomacy,"
hewsweex, LVII (June 12, 1961), 21. '
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biographer marked June 6, 1961, the date of Kennedy's speech
concerning the tour, as the tine when Kennedy assumed world
leadership.uu He spoke to Khrushchev without clearances
from allles and reported his evaluatlon before other leaders
‘spoke on the meetlings. This action aided his quest for
leadership image. The tour and speech helped hls personifi-
catlon or personallzation of the nation to the rest of the
world. Alsp the procedures and actions strengthened his
peréonalization of the western blo¢ to communist nations.
Preceding the next crisis in Berlin thls process
continued. Kennedy lmpressed many natlons with hls leader-
ship at this point. The British, however, felt that he
lackedApersonal command, decisiveness, and leadership.u5
Since the Times artlcle emphasized hls lack of success in
Cuba, these Britlsh observers were undoubtedly unaware of
changes that had occurred. The President declded to defend
Berlin and to personally take complete charge of the opera-
tion. These declslons represented the assertlon of personal
Initlative through executive command and authority and the
assertion of greater personal declsiveness. Kennedy'!s
image reflected leadership, competence, and Presldential
initiative. "Beyond hls staff, hils task forces, hls friends,

there was the President himself, increasingly the day-to-day

uu"All in 144 Days: Kennedy and World Leaders,"
U.S. News ard World Report, L (June 19, 1961), 62-65.

usEldon Griffiths, "Kennedy'!s Image Abroad . . .
Free World Leaders Speax Thelir Minds," Fewsweek, LVII
(April 3, 1961), 43-44; "A British View of Kennedy Rule,"
The Times [London], June 23, 1961, p. 1l2.

—
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director of American foreign policy."gé_ The speech he gave

concerning the crisis represented a great personal effort

in the preparation.47 He by-passed administrative and
diplomatic chanrels and extended-his influence so that the
need for relegating more decisions to subordinatesemerged.L”8

During the resumption of nuclear testing, Kennedy
continued previous factors of the personalization process.
Personal diplomacy in dealing with British Prime Minister
Macmillan and President Ikeda of Japan was evidence of this
continuation. During the crisis of Matsu ard Quemoy, how-
ever, Kennedy reverted to the use of diplomats. Because of
the lack of direct diplomatic channels to Communist China,
he dealt with the communists through his ambassador to
Poland.

The following emergency concerning offensive missiles
in Cuba, however, agaln demonstrated definite factors of the
personalization process. Kennedy gained 'success in suf-
fusing the web of relationships wiﬂqhisvaluesand;mrposes."u9
He extended his control further by reducing the number of

spokesmen in foreign affairs and maintaining tighter control

uéSchlesinger, pe 424; cf., "Taking the Initiative,"
Time, LXXVIII (August 4, 1961), 9; "Current Comment: The
World Listens," America, CV (August 5, 1961), 578.

¥ ulaking the Initiative,™ 9.

48Butler. 525; Hans J. Morgenthau, "The Trouble with
Kennedy, " Commertary, XXXIII (January, 1962), 53.

u9Schles1nger. p. 64k,
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on thelr words.50 Thus, he assured closer conformity to his
wishes. Kennedy spent almost two weeks with advisors during
the Cuban missile crisis in the formulation of policy and
speech preparation. He sent thne Spéech through several
drafts in another great effort to sssure success in his
pefsonal declaration in crisis. This was done without
clearance from departments or allied governments. The speech
was a personal production of Kennedy and his personal advi-
sors. During this time, Kennedy's personal declsiveness |
and command produced favorable reactions at home and abroad.51
Such reaction helped further establish his world leadership.
He continued to assume a personal role in the conduct of
world affairs. Not only di1id he make the decisions, but he
avolded previous diplomatic channels and the use of depart-
ment heads to galn international support. Rather he kept

" the decision secret until set forth in ails televised Speéch.
The Cuban missile crisis was another step iIn Kennedy's
development in office. He made himself the center of the
declislon making process. An effective procedure for meetling
crisis emerged. Kennedy had by this time developed an
effectlve group of advisors for furthering his purposes and
values.

International crfses, then, affected the personalization

5oRaymond Aron, "Reflectlons on American Diplomacy,"
Daedalusg, XCI (Fall, 1962), 719.

51“What's Being Sald About U.S. Crackdown on Castro,"
U.S. News and World Report, LII (November 5, 1962), 36; Max
Ascoli, "Escalation from the Bay of Pigs," The Eevorter,
XXVII (November 8, 1962), 25.
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process of the Kennedy image. This fact was partlcularly
apparent during the Bay of Pigs, EurOpean tour, and the
Berlin crisis in the first year. Changes demonstrating
greater personallzation of institutions strengthened the

Kennedy image in crisis.

. Reputation

The third factor of Kennedy's ipage for conslderation
is his reputation. For the purposes éf this study, reputa-
tion refers to information about the personts confidence,
prudence, temperance, maturity, knowledge, intelllgence,
conviction, siucerity, trustworthiness, and other similar
factors. Informatlon about these factors emerged from con-
temporary commentary. The following discussion supports
the assertlon that Kennedyt!s developlng reputation strength-
ened his image 1n international crises.

Durling the qampaigns Kennedy had built a reputation
for sincerity, loyalty, trustworthiness, intelligence,
serliousness, frankness, and restraint.5? But the campalgn,
of course, emphasized partisan loyaltles undesirasble for a
President. Further elements of pushiness, youth, and
Catholiclism were part of that image. Becauée images useful
for becomling elected are not desirable for the occupant of

the office,53 Kennedy had to change certain undesirable

520e11a Ann Dorris, "John F. Kennedy: A Study in
Ethos" (unpublished Master's thesis, University of Oklahoma,
Norman, 1965), p. 74; Harry P. Kerr, "John F. Kennedy,"
The Quarterly Journal of Speech, XLVI (October, 1960), 242.

5350uld1ng, pe 109; cf., White, p. 443.
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elements of his reputation.

During Kennedy's early days in office his reputation
varied with different countries. Most reactlons revealling
his reputation revolved around expected responses to com-
munism: Europe revealed Kennedy'!s reputation for having a
rational, tough-line against communism; Southeast Asia
feared abandonment; Japan expected a softer policy; Middle
East reactlons were mixed; Latin America expected firmness
and ald. To the Russians Kennedy'!s reputation was uncertaln
diplomatically. They saw him as the rich young man with a
"something-for-everybody=-approach® that would be more flex-
ible in foreign policy. Kennedy impressed Americans not
with acceptable forelgn policy but with obvious self-confi-

dence and actlvlty.y’L

From the outset, Kennedy was

concerned about faptors of credibility and trustworthiness.55
The Congo crisis afforded the‘Opportunity for change

and enhancement of Kennedy's reputatlon. The temperance

and moderation of the rewritten speech enhanced these gquali-

ties. The following problem In Laos, however, showed more

definite effects of crisis on reputation. To Southeast

Aslans, Kennedy's pollcy appeared to conflirm thelr fears

5L}"How the Rest of the World Sees Kennedy," U.S.
News and World Report, L (January 30, 1961), 45-45;
Madeliene and Marvin Kalb, "How Mr. Kennedy Looks to the
Russians," The Reporter, XXIII (December 8, 1960), 33-34, 51-52;
Donald Brandon, "Kennedy's Record in Forelgn Affalrs," The
Catholic World, CLXLV (April, 1962), 219; Lasky, p. 501.

55Dean G. Pruit, "Deflinition of the Situation as a
Determinant of International Action," International Behavior,
ed. Eerbert C. Kelman (liew York: Holt, Rinehart, and Winston,
1965), p. 410.
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of abandonment and lack of loyalty by the President.
Kennedy's willingness to compromise heightened his image as
a "paper tiger"56 in Southeast Asia. Other more favorable
elements of his reputation, however; emerged. He galned the
reputation of exercising self-control and of beilng extremely
well-informed.57
As with other factors of Kennedy's image, hls reputa-
tion was affected by the Bay of Pigs. One writer explained
the emergence of sincerity as follows:
What was thls element that appealed to people at a time
when Kennedy had missed so far in Cuba and waged a form-
less battle of words over Laos? It was sincerity, the
deep desire to do the best job as Presigent he knew how
to do and to spare no personal effort.>
An assoclate stated that Kennedy wanted to establish his
prudence with the world.59 In Europe, however, Kennedy
gained an unfavorable reputatioﬁ. Eis indecision and lack
of personal actions cast doubt upon hlé competence in foreign
affairs.éo' Another hilstorlan Qbserved that iIn thls Yencoun-

ter with a crisis in the Presldency, Kennedy's self-

confidence seemed to have been severely strained."61 In the

56Arthur J. Dommen, Conflict in Laos (New York:
Frederic A. Praeger, 1964), p. 284.

57Senlesinger, p. 339: John Cogley, “"The Presidential
Image," The New Republic, CXLIV (April 10, 1961), 29;
W. H. Lawrence, "Kennedy Alerts the Natlion on Laos," The
New York Times, March 24, 1961, p. 1.

58s1dey, p. 77.  9schlesinger, p. 287.
60 '

61

Lasky, p. 569; Schlesinger, p. 291.

Neustadt, 330.
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United States certaln factors'of his-répﬁtatlon offset the
fallure. In Europe, however, Kennedy?'s réputation suffered.
Before the European confrontations, the President's
reputation suffered from reactions to his youth and inexper-
ience. Some.observers saw these factors as barriers 1in
dealing with senlior statesmen.62 But by the time the tour
began the Kennedys
had become Iinternatlional status symbols, posseéssed of
the attributes most individuals would like to find in
“themselves--wealth, beauty, position, intelligence and
what the auditors of soclety llke to call good breeding.63
This improvement of reputation with the world undoubtedly
was a secondary alm of the tour. Fis reputation, which had
fallen to some extent after the Bay of Pigs, began to take
on more favorable features. Through the crisis speech,
Kennedy increased the factors of earnestness and élncerity
in his reputation and gained respect from the audience.éu
Before the Berlin problem, howéver, Kennedy!'s
reputation still had not displayed sufficient favorable
faotors to offset the negative qualities accumulated in the

Bay of Pigs. Some still believed he lacked good seunse and

effective policies. While other nations! reactions were

62"Pres1dent Learns About Personal Diplomacy,™ A46.

638ander Vanocour, "Washlngton: !No Reason for
Despalr,!'" Memo to J.F.K., ed. National Broadcasting
Company, Inc. (New York: G. P. Putnam's Sons, 1961), p. 300.

64Kenneth Crawford, "Stemming the Red Tlde,"
Newsweek, LVII (June 19, 1961), 34; Joseph A. Loftus,
M"Kennedy Says Khrushchev Talks Eased Danger of a 'Misjudg-
ment,!'" The New York Times, June 7, 1961, »n. 16.
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mlxed or ambiguous, Europe began to recognize Kennedy's
intelligence anad understanding-éS' Although the British held
reservations about Kennedy, pralse of his character and sin-
cerity began to emerge. In the summer of 1961, even reporters
‘referred to the confident President as the "Tiger."®® The
factors of sincerity, confidence, and intelligence began to
improve the President!s reputation at home and abroad.

For the remalnder of the year some expressions of
douBt emerged from forelgn capltols concerning Kennedy's
compatence. At home critics claimed that he was not using
his popularity to gain support for hls program. Others
claimed that he had falled to express a definite foreizgn
policy. With the younger public in Europe and Britailn,
Kennedy's understanding and competence emerged as favorable
reputation factors. The press pointed to how much the
President had learned.67 By the beginning of the new year
of 1962, the President's reputation ﬁad changed. He began

"to present himself now as a man laboring under gfave demands,

65"Current Comment: A Warning on Berlin," America,
CV (May, 1961), 303; Griffiths, 42 °; Max Ascoll, "From
Europe, " The Reporter, XXV (August 17, 1961), 20.

66Max Ascoll, "The Wall," The BReporter, XXV
(September 14, 1961), 22; Sidey, p. 218; "A British View
of Kennedy Bule," 12.

6?"How Kennedy Looks to the World Now,"” U.S. Fews
and World Report, LI (September 18, 1961), 64-68; Butler,
523-525; Morgenthau, 51-55; Lasky, p. 544; "The U.S.A.
Under Kennedy," The Political Quarterly, XXXIII (April-
June, 1962), 113; Middleton, 56; Sidey, p. 288.
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cautious, serlous, in a mood almost fatalistic."68

His reputation developed furtner as a result of the
resunption of nuclear testing. Kennedy's reputation in
Britaln still was not as favorable as at home or on the
European continent. The Britlsh doubted the sincerity of
his stated reasons for resuming tests. These observers felt
that domestic polltical forces were more responsible than
the balance of nuclear power. To the British, the President
appeared much too cautlous since April, 1961.69 At home
Kennedy'!s intelligence and maturity developed as factors of
his reputation.70 |

During the Matsu and Quemoy problem Kennedy's
reputation suffered from a willingness to compromise and an
apparent inconsistency with campalgn statements. Further
factors of distrust lowered his reputation. The Republican
attack on the Cuban policy was additionally detrimental.’l
Kennedy's reputation during this perlod, of course, did not
strengthen his image in international crisis. Concern for
domestlc problems, such as the steel strike and suffering

egconomy, were partly responsibla.

68"J.F.K.: The Shifting Image,® Natlornal Review,
XII (January 30, 1962), 50.

69Kar1 E. Meyer, "Cloud of Unknowing," The XNew
Statesman, LXIII (March 16, 1962), 361; Edmond Wright,
"Forelgn Policy Since Dulles," The Political Quarterly,
XX¥III (April-June, 1962), 128.

7OManchester, 167, 170.

71Ted Lewils, "Congress Versus Kennedy," The Nation,
CXCV (July 14, 1962), 4.
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During the following Cuban missile crisis, however,
Kennedy regained many favorable factors of his reputation.
In this emergency he displayed competence and ability in
controlling preceding news, events, énd the timing involved
in the occaslon for speech. Observers commented favorably
on his courage, earnestness, intelligence, wisdom, prudence,
confidence, and power. Around the world, Russian credibility,
not Kennedy's, was in doubt. UWith thls gained stature,
Kennedy approached the status of a hero figure.72 Without
a doubt, the Cuban missile crisis affected Kennedy's reputa-
tion favorably. Thls reputation 6vercame the Republican

criticism and strengthened his 1mage.in crises.

Prestige
Closely related to reputation is prestige, the next

factor of Kennedy's image for consideration. This factor
denotes the degree of approval, acceptance, popularity, .
public support, confidence in the speaker, and assoclatlion

" with others of prestige. The following discussion supports
the assertion that Kennedy's developing prestige strengthened

his image in international crises.

72Arthur Krock, "In the Nation," The New York Times,
October 23, 1962, p. 36; Ascoli, "Escalation from the Bay of
Pigs," 24; "After Cuba," Time, LXXX (November 2, 1962), 32;
"What'!s Beilng Said About U.S. Crackdown . . " 37; Meg
Greenfield, "The New Frontier," The Reporter, XXVII
(November 8, 1962), 27; Charles D. Bolton, "Cuba: Pivot to
the Future," The Nation, CXCV (November 17, 1962), 324;
"Showdown-Backdown, " Newsweek, LX (November 5, 1962), 32;
"The Magic Eye of Television,'" The New Republic, CXLVII
(December 29, 1962), 2; "T.V. Versus the Fress," The New
Republic, CXLVII (December 29, 1962), 2.
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- During the period of trénsition to office, Kennedy
gailned general approval of the nation, allies, and from
association with other men of prestige. Kennedy selected
a personal advisory staff of prestiée both to the natlion and
other countries such as Britain. When Kénnedy became Presi-
dent, world and particularly allied attltudes toward him
were generally favorable. He carried the firm approval of
European liberals and those who had become dlssatisflied
wlth Eisenhower. American attitudes were favorable, and he
was able to deepen hls acceptance early.73

His policy in the Congo and Laos crises deepened
his acceptance and widened his apprévai in Britain and with
both American political parties.’? The British reaction
following a midnight cablnet meeting after the President’s
Speech on Laos was typical: "When the ministers dispersed
1t was clear that they welcomed the Presidentt!s references
to British suggestlions for ending hostllities-"75 Russia
reacted the next day with a desire for neutrallty for Laos.

Following the Bay of Pigs, however, the President's

prestige dropped noticeably. General American popular

73Hazel Gaudet Erskine (ed.), "The Cold War: Report
from the Polls," The Public Opinion Quarterly, XXV (Summer,
1961), 314; Middleton, 55; Butler, 518-519; Erskine, "The
Polls: Kennedy as President," 338; Neustadt, 321-334.

74"Britain Likes Kennedy," U.S. News and World
Report, L (February 20, 1961), 58; "Senators Applaud Kernedy
on Laos," p. 8; Fogarty, 147. .

- 75myr. Macmillan Calls Cabinet At Midnight," The
Times [London], March 24, 1961, ». 14.
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approval rose, bhut confldence 1ln the President began to
decline. Disapproval was prevalent among many of the natlon's
political experts. In Europe Xennedy's prestige, especlally
with the French, dropped abruptly; and in Latin America,
strong disapproval emerged.76 The Bay of Pigs was the

greatest disaster of his entire administration. 3=

was to suffer the scorn not only of the Communist

world but of the exiles themselves. Our own allles

began to question the wlsdom of hils leadership. Yeutral

natlons ware now more receptive to overtures from the

Kremlin.?7

Preceding the European tour, Kennedy's prestige was
at a low polnt. Wide news coveraze and hils wife'!s presence
on the tour increased his popularity at home and abroad.
Although popularity was generally high, Americans eXxpressed
mixed reactlions of varylng degrees of approval and disap-
prova1.78 One writer felt that his speech concerning the
tour did much to repair his prestige.79
Before the Berlin crisis Kennedy was suffering from

loss of prestige from previous encounters with communism.

World reactions, though somewhat lmproved, walted for more

conclusive evidence. Kennedy had the approval of Japan;

7éschlesinger, pp. 286, 291; "Second '100 Days':
Educatlion of a President," 54; Carl G. Anthon, "The Berlin
Crisis and Atlantic Unity," Current History, XLII (January,
1962), 22; “How Kennedy Looks to the World Now," 66;
"Bitter Lessors of Stevenson Tour," The Tines London],
June 23, 1961, p. 10.

77Salinger, De 149.

7881dey, pp. 161, 177-190; Vanocour, p. 309; "What
the American People are Troubled About," U.S. News and
World Report, L (June 12, 1961), 43.

79Crawford, "Stemming the Red Tide, % 34.
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other neutfals, the French, and the British held reservatlions.
Following his speech American approval of his pollicy in
Berlin rose, and politiclilans felt that the public would
support him all the way. General approval agaln came from
.Europe and Canada with some desire for more emphasis on
negotiation. Communists, of course, dtsapproved.8o

As the press began to draw concluslions on Kennedy®s
first year in office, they were cautiously favorable.
Approval 1ﬁcreased again by January a news magazine noted
his popularity: "Today hls personal popularity compaves with
“such popular heroes as Franklin BRoosevelt and Dwight
Eisenhower."81

During the next emergency of nuclear testing, Kennedy
maintained his prestige with the majority of hls alllies and
America. Following his announcement on television, Japan,
Egypt, Indla, Italy, Communist China, and the Soviet Union
opposed the Kennedy decislon to resume tests. Britain,
France, Canada, the Philippines, Germany, and Australia gave
approval. Although seventy-seven per cent of the American
public approved the policy, some British observers felt

that he had falled to gain public support.82

8O"The Kennedy Score After Six Months," U.S. News
and World Report, LI (July 31, 1961), 28; Griffitns, 42;
Hazel Gaudet Erskine (ed.), "The Quarter'!s Polls," The
Public Opinion Quarterly, XXV (Winter, 1964), 657; Crawford,

WThe Test of Kerves," 19.

8lugan of the Year," Time, LXXIX (January 5, 1962), 1l.

2
8”"The Atom: The Reasons Why," Time, LXXIX (March 9,
1962), 19-20; Meyer, "Cloud of Unknowing," 361; Eugene J.
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During Matsu and Quemoy, public confidence in Kennedy's
assoclates decreased, and confidence in the President suf-
fered by assoclation. His prestige suffered also from
domestic problems and the Republican onslaught previously
discussed. One writer noted that the anti-Kennedy talk was
almost as great as agzainst Roosevelt 1n 1935 and EHoover in
1932.83

The Republican attack continued until the Cuban
missile crisis. Reaction to hls television speech, however,
revealed much prestige gained from the policy. The 48,000
telegramns recelved at the Whlte House gave approval to
Kennedyts declsion ten to one.84 Further approval came from
the governments of the North Atlantic Treaty Organization,
the Southeast Aslia Treaty Organization, and the Organlization
of American States. Latln America's response reflected
relief, a shift in opinlon against Castro, and approval for
Kennedy. British commentary suggested that political pres-
sure had forced a favorable vote from the Organizatlon of
American States, and that private dlspleasure was expressed
in Mexico and Brazll. Popular support for the President
was higner than offlcial government support in Britain..

Italy d4id not give specific approval. Japanese leaders

Rosl, "Mass and Attentive Opinion on Kuclear Weapons Tests
and Fallout, 1954-1963," The Public Opinion Quarterly,
XXIX (Summer, 1965), 285; Wright, 128. .

83David Lawrence, "Confldence," U.S. News and Vorld
Report, LIII (July 2, 1962), 92; Kerneth Crawford, "Tavern
Talk, " lewsweek, LIX (June 25, 1962), 30.

84

Sidey, p- 343.
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regretted the declsion but recognized its necessity. Other
neutrals in Africa indlicated their -approval. In Southeast
Asia, the governments of South Vietnam, Thailand, and the
Phillipines approved of what they felt was a new tough-1line
against communiém- With such general world wide approval,
Kennedy'!s prestige displayed high personal pOpularity.85
By the end of the yeér the President felt that he had done
well in maintalning pOpularity.86

With the American public, Kennedy generally sustalned
and improved the popularity factor of his prestize. Approval
of foreign nations, howevér, was generally affected by the
way the policy related to them. For example, the invaslon
policy of Kernnedy during the Bay of Pigs allenated much of
Latin America. Nevertheless, the generally high prestige
Kennedy maintained in most international crises was a

significant contribution to his image.

Attalnments

The final factors of the Kennedy image in inter-

natlonal crisis for examination are his attainments.

85"After Quarantine, " The Natlon, CXCV (November 3,
1962), 278; Jorge Castellanos, "what Living Under Castro
Means," Vital Speeches of the Day, XXIX (December 15, 1962),
152; "what!s Being Said About U.S. Crackdowa . . ." 36-37;
"The Big Showdown?" U.S. Kews and ¥orld Report, LIII
(November 5, 1962), 36; Adolph A. Berle, "It Had to Be
Faced," The Reporter, XXVII (Novembter 8, 1962), 29; "Latin
America: Unanimous Support?" The YNew Statesman, LXIV
(November 2, 1962), hA0O4; Schlesinger, p. 815; "Political
Fallout: Who Gains?" Xewsweek, LX (Xovember 5, 1962), 35.

86"As Kennedy Looks at U.S. ard World--His Views for
'63," U.S. News and %World Report, LIV (Jaruary 1%, 1963), 38.
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Certainly many factors such as approval apd popularity could
be considered attalnments. This discussion, however, 1s
concerned with only those successes, victories, and achleve-
ments not previously mentioned. Agaln, many of the attainments
strengthened the improvement of Kennedy's imasge in crisis.

The Presidentts support of the United Natlons!?
effort and hls offer of military ald were instrumental in
réstoring order and reuniting the Congo. This pollcy was
successful not only in that acoomplishmént, hut also in
forcing communist influence out of the area.87

In Laos, the coalition government which formed in
May, 1962, can hardly be considered solely Kennedy'!s attain-
ment. Ee did play an active part, however. Hugh Sidey
believed that the Presidentt!s policy was almed at securing
a truce. On May 3, 1961, a truce began: "For the time being,
at least, John Kennedy had stopped the offehsive with words."88
Sidey referred to Kennedy'!s Laos crisis speech. |

The Bay of Pigs displayed failure, not accomplishment.
Undoubtedly this accounted for the emergence of many nega-
tive factors In Kennedy'!s image at that time. The one
attalnment posslble to note was the less tanglble extenslon
of control and self-reliance the President exerted as a
result of the failure.

The European tour, of course, opened channels of
communication and alded the attalnment of a greater image

of leadership for the President. But not until the Berlin

87Sorensen, vp. 635-639. 88Sidey, De 77
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-crisis did the President agaln establish any tanglible success.
Kennedy was able through the policy and accompanying actions
to prevent the Soviet Union ffom signing the peace treaty
wlth East Germany.. BEe also sustained Western access rights
and avolded a mlilitary or nuclear conflicf. Kenredy also
used this crisis to guarantee the success of requests.for
conventional military appropriations. Congress, of course,
promptly approved. These attalnments, however, were not
possible ﬁithout the undeslirable consequences of the éreotion
of the wall and the Soviet resumption of nuclear tests.

Some writers felt that there was another attainment galned:
as a result of proposals in the speech and accompanying
actlions, experts believed Xhrusnchev was readler to talk

and gained respect for Kennedy.89

In regard to nuclear testing, Kennedy managed to
allay much criticlsm and to maintain general approval. Care-
ful tilelng and control of publicity alded that accomplishment.
During the Matsu and Quemoy crisis, however, the President
was not successful in halting the Republlcan criticlism.

The Cuﬁan missile crisis represented the President's
greatest attalnment in International emergencles. Not only
did he gain unusually favorable image factors, but he also
was successful in other ways. He galned his demands for the

removal of the offensive weapons with world wide approval

- 2 e ~

89"Krushchev Shows Worry over War," U.S. News and
World Report, LI (August 7, 1961), 30.
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and established credibility wlth Khrushchev.9o At least two
hlstoriaﬁs felt that the crisls was one of Americals most
Important diplomatic victories and the turning point of the
cold war.?l As a result of this enéounter the communist
bloc pushed for no new gains militarily in 1963. These
attalnments were undoubtedly influential in establishing a

favorable 1magé.

Conclusion

A definite relationshlp between international crises
and the Kennedy image has been shown. These crises affected
his 1mage as attention centered upon his policy arnd actions.
The international crises also made the public aware of
Preslidential activlity and brought out wvarlous features of
his 1image. 1In some instances such as the RBay of Pigs, the
development of certaln features of his image was speeded up.

This dilscusslon has also demonstrated that Kenredy
was concerned about varlous aspects of his lmaée in inter-
national crises, and that he tried to improve that imsgs.
This ability in image improvement was evidenced not only by
the speciflc_examples discussed, but also by the general
trends revealed in the crises. Througn the Congo and Laos

problems Kennedy generally maintained the favorable imagze

derived from the perlod of transition to office. Following

9051dey, p. 345.

9lSoh1eslnger, p. 841; Richard L. watson (ed.) The
Unitg@~§§%QQ§_LQ‘QQQ_QQQQQngtagy World, 1945-1952 (lew
5

York: The sacmillan Company, 1955), p. 290.
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the fallure of the Bay of Pigs, Kennedy admitted his concern
for image. Kennedy's policy and actlons in the European
tour,. Berlin crisis, and the resumption of testing steadily
improved variéus factors of his image. Domestic problems
causing a devaluation of hls foreign poliéy were alleviated
with his policy and actions during the Cuban missile crisis.
From that crisis he emerged with greatly increased prestige,
reputat;on, and attalnments, and fulfilled expectations to
such an extent that he became a hero figure. More specifi-
cally, however, the greater abllity in the 1improvement of
his image has been revealed in the followlng: a developing
satisfaction of role expectations, changes that demonstrated
greater personallzatlion of institutlons, and his growing
reputatlion, prestige, and attainments.

Certain personal characteristics of Kennedy's lmage
emerged dominant. His historical knowledge of the Presi-
dency, of facts, and his intellectual capaclty accompanied
desirable qualities of restraint, temperance, control,
confidence, determination, and courage. Eis image changed
fron youthfulﬁess, inexperience, and rashness to maturity,
experlence, and cautlion. Earlier questlonigg of his compe-
tence gave way to confidence in the image of a decisive,
reasonable man. His‘appearance and soclally acceptable
personality, coupled wlth restraint, led to the development
of the image of a nrolk-hero."92

Because of these flndings the following 1s argued

92Carleton, 296.
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in subsequent chépters: Speeches also were part of the
process that served to improve hils image. It should be
remembered that televislon was a favorite means employed

for the purpose of image lmprovemenf. The following chapter,
then, examines the ethical appeals present 1n the speeches

to find a suggested correlation between ethlcal appeals and
Kennedy's image. The desired outcome 1s a clearer under-
standing of the relatioanship of ethical appeal and image
composing Kennedy'!s ethos. Another deslired outcome 1is a
clearer definition of the elements composing both his image

and ethical appeals.



CHAPTER III
ETHICAL APPEAL

Ethical appeals in the international crisis speeches
of President Kennedy are the focus of the following inves-
tigation. fhe character and pefsonality revealed in the
good sense, good character, and good will present in the
speeches are examined. Additional criteria, however, are
useful in categorizing the appégls.

Some elements in a speech reflect good sense.
Aristotle named nine virtues reflecting both good sense and

good character.l

"Two of them, wisdom and prudence, are
intellectual virtues."? Intellectual virtues reveal good
sense. Contemporary theorists have added other elements of
good sense to Aristotle's list: insight, Judgment, Iimagina-
tion, competence judged adequate by hearers, accuracy with

information, preparation, reasoning, discernment, mental

alertness, knowledge, and decisiveness.3 Others added

laristotle Rhetoric I. ix. 1366°. 1-20. This and
future references to this source are from the following trans-
lation: W. Rhys Roberts (trans.), Aristotle's Rhetoric and
Poetics, ed. Frederick Solmsen (lew York: Random Eouse, 1954).

2W1111am Martin Sattler, "Conceptlons of Ethos in
Rhetoric" (unpublished Ph.D. dissertation, lorthwestern
University, Evanston, 1941).

3James H. McBurrey and Ernest J. Wrage, Guide to
Good Speech (Englewood Cliffs: Prentice-Fall, Inc., 1965),

‘{5?-“
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common sense and familiarity with the interests of the dayu
to the above qualities. All or any of these elements present
in the speech reveal, according to these theorlsts, what the
audlience considers good sense. For the purposes of this
study, then, these elements present in thé speech are re-~
garded as evidence of ethical appeal refealing good sense.
Other elements in the speech reflect good character.
Aristotle listed Jjustice, courage, temperance, nmagnificence,
magnanimity, liberality, and gentleness as qualities of good
character.d Contemporary theorists have supplemented that
list wilith the following: integrity, sincerity, fairness,
courage, determinatlion, assurance, trustworthiness, self-
discipline, color, confidence, eccentricity, and uniqueness.6
When the speaker makes references to himself or refers to

assoclatlions with persons, places, or institutions of

p+ 41; Edward Rogge and James C. Ching, Advanced Public
Speaking (New York: Holt, Rinehart, and Winston, Inc., 1966),
ppe 210-211; James H. McBurney, James 0OfNelll, and Glenn E.
Mills, Argumentation and Debate (New York: The Macmillan
Company, 1951), pp. 210-21%; Loren Reild, First Princivles
of Public Speaking (Columbia: Artcraft Press, 1962), pp. 276-
284; Wayne C. Minnick, The Art of Persuasion (Boston:
Houghton Mifflin Company, 1957), pp. 116-120.

hLester Thonssen and A. Craig Baird, Speech Criticlism
(New York: The Ronald Press Company, 1949), p. 387.

Saristotle I. 1x. 1366°. 1-20.

6McBurney and Wrage, p. 41; McBurney, O'Neill, and
Mills, pp. 210-214; Donald C. Bryant and Karl R. Wallace,
Fundamentals of Public Speaking (New York: Appleton-Century-
Crofts, Inc., 1960), pp. 340-343; Reid, pp. 276-28L4; Carl
Hovland and Walter Welss, "The Influence of Source Credi-
bility on Communication Effectiveness," The Public Opinlon
Quarterly, XVI (Winter, 1961), A47; Minnick, »np. 1156-129.
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prestige for the audience he 1ls demonstrating his character.7
In addition, assoclatlion of message or self wlth virtue,
assoclation of opponent with evil, pralse of self or cause,
and reliance upon the authority of éersonal experience all
reflect good character in the speech.8 According to the
theorists, these elements enhance the speakert!'s ethos with
the audience. For the purposes of this study, the presence
of these elements in the speech 1s regarded as evidence of
ethical appeal revealing good character.

Finally, certaln elements 1in the speech reveal good
will. According to Aristotle, elements of friendship reveal
good w111.9 Friendship involves ha&ing the same view of
good and evil, liking the friends of friends, belng bveneflcial,
promoting personal safety, minding one'!s own business, being
admired, bsing good tempered, dlsplaying good humor, pralsing
good qualities, dressing neatly, not holding grudges, show-
ing respect, having things in common, being faithful, not
deserting friends in trouble, doing favors privately.lo
Contemporary theorists have supplemented Aristotlels discus-
sion with othey elements that reflect good will: cardor,
hunility, stavility, control, strength, warmth, sympathy,
humor, respect for audience, courtesy, frankness, even temper,

restraint, understanding, praise of audience, ldentiflication

"McBurney, O'keill, and Mills, p. 213.
8Thonssen and Baird, ». 378.
Iaristotls, II. 1. 13782. 15-20.

101p1g., T1. 1v. 13812-13822.
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with hearers, tact, consideration, and the revelation of
personable qualities-ll This study will regard the presance
of these elements in the speech as evidence of ethical appeal
revealing good will. |

"In brief, the concern of this chapter 1ls the character
and personality--zood sense, good character, and good will--
revealed in the speeches. With the above elements serving
as criteria and based upon a knowledge of the speaker, speech,
occasion, and audience, the researcher will make judgments
as to the presence of ebthlcal appeal in the spesch. Primarily
descriptive, the discussion charaoteriées the ethical appeals.
In addition, the investigatlon noteé the correspondence of
ethlcal appeals to the elements of lmage discussed in
Chapter II. In some instances the effect of ethlcal appeals
resulted from changes in image. The procedure followed 1is
an exXaminatlon and comparison of the speeches for elements

revealing good sense, gond character, and good will.

Good Sense

The dominant elements of good sense in Kennedy!s
crisis speaking were judgment, declsiveness, prudence, know-
ledge, competence, and reasoning. As noted below, some of
these elements contlnued -throughout the crises; others changed

or appeared after the Bay of Pligs fallure.

llﬂogge and Ching, pp. 212- 213, McBurney and Wrage,
p- 41 Bryant and Wallace, pp. 340-343; Reid, pp. 280-284;
Mirnick, pp. 118-120; Thonssen and Baird, p. 387.
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Judgment

A continuing characteristic of Kennedy's crisis
Speaking was his judegment. This study regards judgment and
discernment as the same quality. The nature of his Judg-
ments changed after the Bay of Pigs crisis. Before that
point, Judgments or discernments were presented in the
speeches as éXpressions of personal opinion. The judgments
were stated as maxims with little reasoning or evidence
demonstrating how the Judgment was made. Chariges in the
speeches revealed an increasing tendency to demonstrate the
validity of judgments with reasoning and evidence.

During the Cﬁngo crisis speech, for example, Kennedy
made several Judgments demonstrating good sense. The judg-
ment that "the United States can take care of itself, but
the United Nations system exlsts so that every nation can
havé the assurance of securlty,"l2 demonstrated the follow-
ing: (i) Kennedy's understanding of American attitudes and
desires, and (2) his knowledge of the aftitudes and beliefs
of the neutrals and the less powerful nations, who sought
negotiation and actions through the Unitz=d Nations. Charac-
teristically the judgment at this time represented a
discernment or considered opinion of the speaker. The
Judgment that the "recognition of Congolese factions as so-
called governments in other parts of that divided country

can only confuse and make more difficult the task of securing

lzPublic Papers of the Presidents-of the United States:
John F. Kernedy, 1961 (Washington: United States Printing
Office, 1962), p. 91.
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Congolese independence and unity."13 reflected Afro-Asian,
allied, and American values and attitudes favoring indepen-
dence and unity. Acceptance of these Jjudgments by the
audience was dependent upon knowledge the audience already
held. In Kennedy's judgment, "unilateral intervention in
the affairs.of the « . « Congo“lu was a threat Yailmed
directly at the independence and security of every nation,
large and small."15 Such statements characterizing the
speech represented Kennedy's Jjudgment or discernment and
were not supported by reasoning or evidence which might con-
firm them. Rather, the vast majority of judgments relied
upon the knowledge and attitudes of the audience for
acceptance.

Agaln, most judgments presented in the Laos crisis
speech were similar. The following example was typical:
"The security of all Southeast Asia will be endangered if
Laos loses its neutral independence. Its own safety runs
with the safety of us all--in real neutrality observed by
all-"16 This restatement of Eilsenhower's "domino theory"
represented a bipartisan judgment respected by much of the
audience although no evidence or reasoning was offered in
support. The first sentence in the quotation represented
a change in policy that depended upon audience attitudes and

knowledge for acceptance.

L1pia., p. 92.  ¥mmiq., p. 91.

151p14.  01bi4., p. 213.
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of particuiar interest in the Bay of Pigs crisis
speech were personal judgments and insights set forth as a
resulp of the invasion.

First, it is clear that the forces of Communism are
not to be underestimated, in Cuba or anywhere else in
the WOI‘ld o. . * . ‘

Second, 1t is clear that this nation . . . must take
an even closer and more realistic look at the menace of
external Communist intervention and domination in Cuba.

L 4 L [ ] ] [ * . . o L L ] . L] . * * " @ * L] L J * . L ] L] . L * .

Third, and finally, it is clearer than ever that we
face a relentless struggle in every corner of the globe
that goes igr beyond the clash of armies or even nuclear
armaments.

These judgments, unlike the prévious ones, were backed by
evidence, emotional and loglcal proof, and speciflc instances
and examples. 1In addition, the audience's own knowledge of
the invasion debacle would have tended to confirm these
discernments. Further judgments reflected an emphasis upon
a reasonable analysis of the problem:
Too long we have fixed our eyes on traditional military
needs, on armies prepared to cross borders or missiles
pcised for flight. Now it should be clear that this is
no longer enough, that our security may be lost plece
by plece, country by country, without the firing o£8a
single missile or the crossing of a single border.

More reasoning and evidence supported Judgments in
the European tour speech than in the Congo and Laos speeches.
Primarily, however, the judgments relied upon loglcal and
emotional proof arising from his specific tour experience.
Judgments made in the speech continued to reflect adaptation
to the attitudes and desires of varlous segments of the

audience. Note the adaptation to the allied nations of the

18

71p14., pp. 305-306. Ibid., p. 306.
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western bloc:
I believe Jjust as strongly that . . . liberty and
independence and self-determination=--not communism=-is
the future of man, and that free men have the will and
resources to win the struggle for freedom.l
In reference to neutral and underdeveloped nations, his
Judgments reflected the same adaptation but were not based
on specific reasoning and evidence presented in the speech:
If they [underdeveloped nations] have the will to deter-
mine their own future, if thelr governments have the
support of their own people, if their honest and
progressive measures--helping their people--have inspired
confidence and zeal then no guerrilla or insurgent action
can succeed.<0
In the Berlin crisls speech, even more reasoning and
evidence supported Jjudgments than iﬁ the Congo and Laos
speeches. The specific instances and examples present in
the Bay of Pigs crisis speech, however, were absent in this
one. The judgments in the Berlin speech revealed a rellance
upon explanation, reasonirg, and evidence for support. Eis
Initial Jjudgment, for example, that "our rights there are
clear and deep-—rooted"21 followed a brief history of post
war diplomacy and the use of a visual aid map. In the light
of Soviet challenges thils supported judgment revealed good
sense. As with other Jjudgments, the statement in the area
of defense spending that "our economy has the capacity to

gn22 ﬁas supported by statistics and

bear this new reques
reasoning. By seeking out information and refraining from

additional taxation, this judgment reveals good sense for

191v14., p. 445.  2O1pig.  2lipid., p. 533

221p14., p. 537.
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his American audience. Throughout the spgech, Kennedy based
his Jjudgments upon demonstrated khowledge of the facts.

In the next crisis speech, the basic Jjudgment that
Kennedy revealed was thét the resumptlion of testing ﬁas
'necessary.23, The reasoning in support consisted of the prem-
ise that in light of the Russian tests, the United States!
securlty and deterrent must be strengthened.24 With statis-~
tical evidence, he supported the judgment that minimal
radioactivity resulting from the tests would not be harmful.25
Although some observers questioned his reasoning, as will be
discussed later, Kennedy continued to explain and support
his judgments.

Later, Kennedy's judgment that it was necessary to
defend Quemoy and Matsu was based upon the authority of the
previous administration's policy. He offered no further
reasoning or evidence. The Judgments in the speech reverted
to the practice preceding the Bay of Pigs crisis of basing
Judgments on personal opinion and precedent.

The Judgments revealed in the Cuban missile crisis
speech were based clearly upon evidence of.the presence of
offensive missiles in Cuba and upon reasoning. Observe the
reasoning of the following Judgment:

We no longer live in a world where only the actual

firing of weapons represents a sufficient challenge to
a nation's security to constitute maximum peril. . . .

23Public Papers of the Presidents of the United States:
John F. Kennedy, 1962 (Washington: United States Printing
Office, 1963), p. 187.

zulbid', pc 1880 A. 251b1d0 ’ po 187.



66

Any substantially increased possibility of thelr use
or any sudden change in theilr deployment may well be
regarded as a definite threat to peace.?
The evidence that demonstrated (1) the preserce of
Soviet missliles in Cuba and (2) the untrustworthiness of
.the Russlans in the false statements of the Soviet Foreign
Minister, further enhanced his jJudgment that
this secret, swift, and extraordinary buildup of
Communist missiles « . . in violation of Soviet assur-
ances, and in defilance of American and hemispheric
policy . « . 1s a deliberately provocative and unjus-
" tified charnge in %he status quo which cannot be accepted
by this country.2
These and other judgments in the international crisls
speaking of President Kennedy were characteristic. The
changes present were basically changes in support. While
earlier judgments were generally unsupported by reasoning
and evidence, later Judgments revealed a stronger reliance
on supporting material. This change corresponded to the
change in his image revolving around the Bay of Plgs, and
possibly as a result of that image. His self-confldence
and reliance on authoritywere shaken by the Bay of Pigs.
Therefore, greater reliance in the speeches on factual

information and sound reasoning to support his judgments

was only natural.

Decisiveness
Another element revealing good sense iIn the speeches

was decisiveness. The following discussion illustrates a

261bid., p. 807.  271bid.
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basic changé in the nature of‘the Preslident!s decisions.
Early speeches presented decisions as pr&ducts of a body of
advisors or departments. Léter speeches, as shall be seen,
presented decisions as personal products of the President.
Dec;siveness is, of course, an integral part of

policy speaking in crisis. The clérity with which a deci-
sion is set forth distinguishes decisiveness from diplomatic
generality. Such generalities, unlike decisions, can be
interpreted'according to the resulté of a problem. Kennedy's
speech in the Congo crisis displayed such clarity in
decisiveness:

I feel it important that there should be no misunder-

standing of the position of the United States in such

an eventuality. The United States has supported and

will continuezgo support the Unilted Nations' presence

in the Congo.
As presented in the speech, however, the decisions repre-
sented the position of the United States government and was
the result of group action. Kennedy did not claim that he
had made the decision personally. '

Again in the Laos crisis speech the Preslident

refraired from expressing decisions as personal products.
Rather his wording emphasized their collect;ve nature.

Notice the use of the terms ‘'we" and "administration" rather

than "I."

28Pub110 Papers of the Presidents . . . 1961, p. 91.
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The position of this administration has been carefully
considered and we have sought to make it just as clear
as we know how to the governments corcerned.

First, we strongly and unreservedlyzsupport the

goal of a neutral and. independent Laos.

Kennedy also linked his declsion to Eiserhower and
his discussions with the former President. Agaln, observe
the collective nature of the decision.

In my last conversation with General Eisenhower, the

day before lnauguration on January 19, we spent more
time on this hard matter than on sny other thing. And
since then it has been steadily before the administra-
tion as the most imgsdiate of the problems that we found
upon taking office.

Collective decisions continued in crisls speaking
during the Bay of Pigs. But the report to the nation fol-
lowing the European tour revealed a change. The growing
personal decisiveness and control which characterized the
personalization of the Kennedy image during this period31
were apparent in the speech. Attend to how the President
frankly stated his new view of decision making process:

I bear the responsibility of the Presidency of the

United States, and it is my duty to make decisions that
no adviser and no ally can make for me. It is my
obligation and responsiblility to see that these deci-
sions are as informed as possible, that theg are based
on as much firsthand knowledge as possible. 2
The personal decisiveness reflected in the above speech was
closely related to decisiveness in image resulting from the
Bay of Pigs episode.

Also, in the Berlin speech, the presence of multiple

291pid., p. 214.  OIbig., p. 213.

31§22£§: pp. 35-37.

32Public Papers of the Presidents . . . 1961, p. 443.
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requests and clearly proposed actlon revealed a personal
decisiveness to a greater degree than in previous speeches.
No longer was the action a decislon of the administration
but one made by the President himself. Consider that quality
‘in the following example:
Let me make 1t clear that I Intend to teke . . . whatever
steps are necessary to make certain that . . . forces
can be deployed at the appropriate time without lessening
our ablility to meet our commitments elsewhere.

Thus, in the days and months ahead, I shall not

.hesitate to ask the Congress for addlitional measures,

or exercise any of the executive powers that I possess
to meet this threat to peace. . . ¢ And if that should
require more men, or more taxes, or more controls, %§

other new powers, I shall not hesitate to ask them.

His personal decislveness was revealed in the wording
of his decisions. Notice that the first person singular
replaced collective terms: "Accordingly, I am now taking the
following steps,"34 "Tomorrow, I am requesting of the Congress
new funds for the following immediate objectives."35 This
decisiveness coincided with the extension of personal con-
trol and leadership inherent in his developing image at the
time.

In the speech on the resumption of nuclear testing,
thls personal decisiveness continued: "I have today authorized
« « « 8 serles of nuclear tests."36 The Quemoy and Matsu
crisis speech demonstrated to a lesser degree the cortinuation

of thls personal decislveness. He supported his decision

to extend the Eisenhower policy in that area in a personal

34

33_I_g_i_i~. p. 535. Ibid. 35Ib1d., p. 536.

36Public Papers of the Presidents . . . 1962, p. 187.




70

manner: "In my own discussion of this issue in the campaign
of 1960, I made it quite clear that I was in agreement with
President Elsenhower's position on this matter."37

The Cuban missile crisis speech revealed the President -
to be a personally decisive man. EKe presénted seven decislons
preceded by the following statement: "I have directed that
the following initial steps be taken immedlately."38 Not
only did the President indicate that this was his own deci-
sion, but also the numbering of the statements that followed
heightened the decisiveness present. -

The change to the assumptlon of personal responsi-
tility for deciéions coinclided with changes in Kennedy's
image following the Bay of Pigs crisis. Following the Bay
of Pigs,; when the advice of others had produced fallure,
Kennedy rellied more on his own authority. Decisions glven
in the remainder of the speeches reflected this personal

decisiveness.

Knowledge
Disclosure of krowledge in international crisis
speeches revealed Kennedy's good sense. Use of information
and speech materials, accuracy with information, and wisdom
are regarded as elements of krowledge useful in examiration
of the speeches. An emphasls on the disclosure of knowledge
was present in some speeches and absent in others.

In the Congo crisis speech, Kennedy demonstrated that

371v14., p. 510.  OIbid., p. 807.
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he was familiar with the 1mportant elements of the problem.
Mo emphasis on information was present, however. In the

Laos speech, background information not only brought the
complex history down to simplé dimensions to ald understend-
ing, but also demonstrated his personal knowledge of the
problem-39 Other information rnot necessary for understanding
was included in the speech and simply demonstrated the
President's knowledge. For example, he stated unnecessarily
that "the Southeast Aslia Treaty Organization was organized

in 1954."40 Some negative factors ﬁere also present. He
called South Vietnam "a signatory of the SEATO'Pact-"41
Later in the conference, skillfully'using humor and dovn-
grading the importance of the mistake, he corrected the

L2

error.

One observer noted another mistake reflecting
lnaccuracy: "An interesting example of the absence of accu-
rate information on the situation in Lsos were the three maps
on Communist progress. . . ."43 Another writer pralsed the

knowledge of an apparently well-informed President.uu

These
observations demonstrate the effects information in the

speech had on Kennedy's image.

39Public Papers of the Presidents . . . 1961, p. 213..
40

Ibid., p. 214%.  l1bid., p. 216.
“21b14., p. 220.

43Bernard B. Fall, "Reappraisél in Laos, ™" Current
History, XLII (January, 1962), 11.

auJohn Cogley, "Tne Presidential Image,'" The lew
Republic, CXLIV (April 10, 1961), 29.



72

The-Berlin crisis speech particularly demonstrated
the knowledge of the President over the wide range of his
duties. He demonstrated his knowledge of forelgn problems
end their histories, clvil defense needs, the state of the
-economy, budget requirements, and legality in interrational
negotiations. 1In regard to the international problem and
legality in the Berlin problem he revealed the followirg
information:

" We are there as a result of our victory over Nazi
Germany--and our basic rights to be there, deriving
from that victory, include both our presence in West
Berlin and the enjoyment of access across East Germany.
These rights have been repeatedly confirmed and recog-
nized in special agreemernts with the Soviet Union.
Berlin 1is not a part of East Germany, but a separite
territory under the control of the allied powers. 5

In reference to the economy, he revealed the follow-
ing information further demonstrating his knowledge.

The increase in this last quarter of our year of our
total national output was greater than that for any
postwar period of initial recovery. Andyet, whole-
sale prices are actually lower than they were durirg
the recession, and consumer prices are only 1 of 1%
higher than they were last October. In fact, this last
quarter was the first in eight years in which our pro-
duction has increased without an increase in the
overall-price index. And for the first time since the
fall of 1959, our gold position has improved and the
dollar is more respected abroad. These gains, it
should be stressed, are being accomplished with Budgetu6
deficits far smaller than those of the 1958 recession.

Throughout the speech, Kennedy displayed a knowledge
in many areas of PresidentialAduties. One writer commented

upon this element in the President's speech. This comment

b5Public Papers of the Presidents . . . 1961, p. 533.

461b1d., pe 537.
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further demonstrates the effect of appeals on image.

The President'!s speech has proved that he can encompass
with a steady mind the new meanings of war and peace
and negotiations. « .« =«

The President has put the issue of Berlin in its
right perspective. . . . HE also made it quite clear
that he fully understands. 7

This use of information contlinued in the speech on
testing resumption and the Cuban missile crisis. Knowledge
disclosed in the speech on nuclear testing, for example,
further effected his image. One news magazine commented
upon the information: |

In a spéech that complimented the irntelligence and
maturity of the American people--a speech crammed with
facts yet made convincing by 1&@ speaker's intensity---
the President stated his case. _ :
In the Cuban missile crisis speech, the President began by
presenting his detailed information on the military buildup
in Cuba. Again he demonstrated-his knowledge.
The characteristics of these new missile sites indicate
two distinct types of installations. Several of them
include medium range ballistic missiles, capable of
carrying a nuclear warhead for a distance of more than
1,000 nautical miles. . . .

Other sites not yet completed appear to be designed
for intermediate range ballistic missiles--capable of
traveling more than twice as far--and thus capable of
striking most of the major cities in the Western Femisphere.

The use of this and other information in the speech was
particularly noteworthy. Each division was a prerequisite

to the persuasiveness and clarity of those sectlons following.

47Max Ascoll, "From Europe,”™ The Reporter, XXV
(August 17, 1961), 20. )

48utne Atom: The Reasons Why," Time, LXXIX (March 9,
1962), 19. - =

49Public’Papers of the Presiderts . . . 1962, p. 806.

kg
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The sectioﬁ following the information on the Cuban buildup
developed Kennedy's Jjustifilcatiorn for thé quarantine. The
Justification was bullt upon previous information; the pro-
posals designed to counteract the threat were built on the

. Justification. The next sectiorn, a message to the Cuban
people, could only follow the preceding sections. This appeal
would have been useless had the President proposed interven-
tion, opposed by Latin America. Latin America would not

have been fesponsive to the appeal without knowing the threat
and what the President had proposed.

Later speeches, then, displayed more emphasis upon
demonstrating knowledge through the disclosure of information.
Greater care wlth accuracy in the use of information followed
the Laos speech. This greater care with accuracy corresponded
to Kennedy's concern for better advice and greater accuracy
in foreign policy. Kenredy's concern for that factor of

image influenced his use of ethical appeals.

Prudence
An element of good sense continuing through Kennedy's
Internationel c¢risis speeches was prudence. Examples from
various speeches 1llustrate. 1In the Congo crisis speech,
rather than accusing the Soviet Union of hostile intentions,
he cautiously stated, "I find it difficult to believe that
any government 1s really planning to teke so dangerous . . .

a step."5o Although Kennedy endorsed the United Fatlons!

50Public Papers of the Presidents . . . 1961, p. 91.
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support of Kasavubu, he prudently added that "the broadening
of the government under President Kasavubu is a quite legiti-
mate subject of discussion." ! In the Laos crisis speech,
Kennedy displayed prudenrce also. Rather than stating that
negotiations were being conducted, Kennedy chose to state
that "careful negotlatlons are being conducted."52 In this
speech, he revealed his decision to act with caution: "We
will not be provoked, trapped, or drawn into this or any
other situation."53 Other speeches also revealed prudence.
The Cuban misslile crisis speech characteristically reflected
fhls element. Observe the prudence in the following state-
ment: "We will not prematurely or unnecessarily risk the
cost of world wide nuclear war in which the fruits of victory
" would be ashes in our mouth."54 Acting with caution, he also

assured his American audience of Ycontinued surveillance of

Cuba . "55

Competence
Another element of good sense in Kennedy's speeches
was competence. Kennedy revealed this element throuéh
reference to previous actions and jobs done, plans for
improvement, and his activity in varlous aspects of his job.
Such references, absent in earlier speeches, appeared

following the Bay of Pigs fallure when his image took on

5lipia., p. 92.  52Ibid., p. 214. 92 Ibid.

54Public Papers of the Presidents . . . 1962, p. 807.

551p1d., p. 808.
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qualities of incompetence. 1In the Bay of Pigs crisis speech,
he promised to learn from the fallure. He stated that "there
are from this sobering episode useful lessons for all to
learn,"56 and "we intend to profit by this lesson. We intend
to reexamine and reorient our forces of all kinds, our tac-
tics and other institutions here in this community."57 In
the speech following the European tour, Kennedy described the
manner in which he dealt with world leaders. For example,
he related his competence in making agreements and_exchanges
with De Gaulle:
I believe that certain doubts and-suSpicions that might
have come up in a long time--I believe were removed on
both sides. . . . No question, however sensitive, was
avoided. No area of interest was ignored, and the
conclusions that we reached will be important for the
future--in our agreement on defendirg Berlin, on working
to improve defenses of Europe, on alding the economic
and politica%Bindependence of the underdeveloped . . .
world. « « o
He revealed competence in the preparation for his
exchange with Khrushchev:
I had read his speeches and of his policies. I had been
advised on his views. I had been told by otger leaders
of the West . . . what manner of man he was.-??
As a result of the meeting, he maintained that he had done a
good Jjob, for "the chances of a dangerous misjudgment . . .
should now be less."60
The effect of such statements on competence factors

of his image was revealed in contemporary comment: Kennedy

56Public Papers of the Presidents . . . 1961, p. 305.

571p1d., p. 306.  S°Ibid., p. bb2.

60

'59Ibid., p. 443. Ibid.
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Yenhanced his stature and his authority as leader of the free
world,"61 in the speech:

In the Berlin crisis speech Kennedy revealed his
competgnce as President in two ways. First, he described
his activity, previous actlons, and jobs done. Second, he
announced plans for the future. In the area of the Commander-
in-Chief role, he pointed out, "The supplementary defense
build-ups that I asked from the Congress in March and May
have already started moving us toward these and our other
defense‘goals."éz Then he proposed six steps63 to increase
military preparedness. In the area of civil defense, he
said, "In May, I pledged a new start on Civil Defense. "Last
week, I assigned . . . responsibility. . . . Tomorrow I am

requesting of Congress new funds."64

In the area of the
nation'!s economy, he recounted the success of his administra-
tion in that field with this statement:

These gains, 1t should be stressed, are being
accomplished with budget deficits far smaller than
those of the 1958 recession. . . . I intend to submit
to the Congress in January a budget for the gext fis-
cal year which will be strictly in balance.

His discussion of many areas.of responsibility demonstrated
his competence to deal in a wide range of activities. This
emphasis on competence corresponded to the growth of that

quality in his image. Contemporary writers commented upon

61"The President's Report " The XNew York Times,
June ?9 1961, p. L"OO

621p14., p. 535.  63Ibid., pp- 535-536.

6%1p14., p. 536.  O51bid., p. 537.
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the President's competence as a result of hearing the

66

speech. Again these reactions demonstrated the effect of
appeal on image.

In the final speech on the Cuban ﬁissiles, ﬁe further
disclosed his competence through references to activities
in his job. Activity as Commander-in-Chief was emphasized.
Note Kennedy's reference to security activity: "This Govern-
ment as promised, has maintained the closest surveillance
of the Soviet military buildup on the island of Cuba."67
He also disclosed hls competence in the quarantine and other
proposals for future action in the speech.

Beferences to activity following the Bay of Pigs
revealed the Preslident's competence in the speeches. Activ-
ity was particularly discussed in the area of his role as
Commander-in-Chief. The .emphasis on this role related to a
corresponding dominant factor of his image in international

crisis.

Beasoning
Finall&, the element of reasoning revealed good
sense 1n Keﬁnedy's 1nternat16na1 crisis speeches. Often he
relied heav;ly upon the urgency of the crises, not argument,
to gain Support. In most of the speeches his reasoning was
acceptable to the audience. In several speeches, however,

certaln weaknesses occurred that affected audience acceptance.

66Ascoli, 20; "Current Comment: The %World Listenrs,"
America, CV (August 5, 1961), 578.

67Public Papers of the Presidents . . . 1962, p. 806.
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In the Berlin speech_Kennedy stated that "any
dangerous Spét is tenable if men--brave men--will make it
so-"68 Some British observers questioned the reasoning
and logic of that statement.69 Some observers found the
reasoning upon which Kennedy based the resumption of testing
lnadequate. Kennedy reasoned deductively as follows:

The United States must maintain an effective number
and quality of nuclear weapons, so deployed and pro-
tected as to be capable of surviving a surprise attack
and devastating the attacker. Only through such
strength can we be certain of deterring a nuclear
strlke. . « . Only through such strength can we in the
Free World--should that deterrent fall--face the
tragedy of another war with any hope of survival.70

One observer questioned this reasoning: "If we fail
to deter, how can deterrent weapons help us to survive?

They may help a dying country to destroy its assassin, a
thought to comfort us on our exit."7l

The same magazine stated, "It does not seem to us
that the President explained conyincingly why the scientific
facts make testing imperative at this time."72

Another example of faulty reasonlng was also present

in the speech. During the speech, Kennedy made the following

conditional offer to the Soviet Union:

68Public Papers of the Presidents . . . 1961, p. 534.

69 upegotiation, fot War," The New Statesmar, LXII
(July 28, 1961), 105.

70pyblic Papers of the Presidents . . . 1961, p. 534.

71James R. Newnman, "Testing-—What Does Kennedy Mean?"
The New Republic, CXLVI (March 26, 1962), 12.

_ 72uTesting--Carrot ard Stick," The rew Republic,
CXLVI(March 12, -1962), L. '
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If the Soviet Union should now be willing to accept
such a treaty [nuclear test banj, to sign 1t before the
latter part of April, and apply it immediately--if all
testing can thus be actually halted--then . . . there
would be no need for our tests to begin-73

This statement éeriously weakened or contradicted
.the argument that Soviet testing had glven them an advantage
and had weakened "the Free World's Ability to deter."7u A
contemporary source agreed&
If the scientific military Jjudgment that another Soviet
series in the absence of further U.S. testing "might
"alter the balance of power,"™ then the President came to
the wrong conclusion. For 1f this is the case, we
should promptly resume testing and refuse to sign any
agreements rather than announce our willingness to call
off the tests.?5
The British questioning of his reasons for resuming tests76
undoubtedly arose from such discrepancies revealed in the
speech.

Despite these observations on the resumption of
testing speech, to the vast majority of the allied and Ameri-
can audlence, the reasoning must be judged sufficient, in
the light of reactlion and approval of the Speech.77 To most
of his audience the following observation must apply:

As he went on nationwide TV to disclose his plans, John
Kennedy had already maraged not only to neutralize

opposition to the tests at home~-such as it was--but to
ease the lmpact of the test abroad. ' In a speech that

complimented the intelligence and maturity of the 8
American people . . . the President stated his case.’

73Public Papers of the Presidents . . . 1962, p. 191.

741014, p. 188.  Snesting--Carrot and Stick," 5.
76 77

Supra, p. 45. Supra, p. 49.
78"The Atom: The EKeasons Why," 19.
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In the Quemoy and Matsu speech, reasoning was notably
absent. Instead, the President relied implicitly upon prece-
dent and other features for acceptance. Statements in the
Cuban missile crisis speech, such as "agg;essive conduect if
allowed to go unchecked and unchallenged, ultimately leads
to war,"79 were unquestiohed in news commentary. Rather,
the reasoning that the recent actions in Cuba demanded coun-
teraction met with general approval.

In Kennedy's international cerisis speeches, the
dominant elements of.good sense were the following: Judgment,
decisivenesé, prﬁdence, knowledge, and competence. Changes
in Judgment and decisiveness, and more emphasis on activities
reflecting competence corresponded to changes in Kennedy's
image. Some of these ethical appeals affected the President's

imege.

Good Character

Ethlcal appeal reflecting good character is the
second major area of investigation into Kennedy's interration-
al crisis speaking. In Kennedy's speeches, as the following
discussion 1llustrates, the dominant elements revealing good
character were the followlng: association of self with virtue,
with men of prestige, and association of opponent with evil.
Courage, sincerity, temperance, references to self, reliance
upon the authority of personal experience are additional

elements. The following discussion 1llustrates that some

79public Papers of the Presidents . . . 1962, p. 807.
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of these elements demonstrated changes corresPonding to
changes in XKenredy'!s image; some affected his image; others

continued throughout the speeches displaying little change.

Associatiorns

The following discussion illustrates how Kernnedy
assodiated himself and his goals withlvirtue and with men
of prestige. Also characteristic was the assoclation of
his opponent with nonvirtuous goals.

In the Congo crisis speech Kennedy associated his
message and self with a person respected by allies ard
neutrals: "Prime Minister Nehru has stated, and I quote,
1If the Unlted Natlions goes out of the_Congo, it will be a
disaster.! I strongly agree with this view."BO By support-
ing the United Nations he displayed qualities respected by
members of the United MNations including particulerly Great
Britain and the émaller energing nations and neutrals. This
posltion, coupled with the British emphasis on negotiations,
contributed to the favorable British reaction to the speech.81
More directly the speech reflected assoclation with virtuous
attitudes and with the desires of the allies, neutrals, end
home audiences. Observe Kennedy's association ﬁith peaceful
goals:

I hope it will be possible for the relations between
the United States and the Soviet Union to develop in

80Public Papers of the Presiderts . . . 1961, p. 92.

1811’01‘8., P LL? .
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such a ﬁay that the peace can be protected and that it
Ful and produotive and fraitful lines.Bo o T oTE PeACST
b
Kennedy associéted his policy with Eisenhower'!s in
the Laos speech: "In my.last conversation with General Eisen-
‘hower « « « we spenﬁ more time on this hard matter than on
any other thing-"83 He also referred to the "strong leadershilp
from our last administration."84 This assoclilation was, of
cdurse, admired by HRepublicans and large segments of the
American audienée. More génerally. however, Kennedy
" associated his Laos message with virtuous goals and attitudes.
Notice the association with freedom, honor, and security in
the following examﬁle: "I know that every American will want
his country to honor its obligations to the point that free-
dom and security of the free»worid and ourselves may be
achieved."85 This assoclation with meeting obligatlions and
the concern for freédom and security accompanied his desire
for "a peaceful solution."86 These virtuous géals balanced
an association of his opponents with non-virtuous goals.
Ee stated that "the efforts of a communist-dominated group
to destroy this neutrallty never ceased."87
In the Bay of Pigs crisis speech, thls same association

of communists with non-virtuous traits was clearly present:

82Public Pavers of the Presidents . . . 1961, p. 93.

831b1d., p. 213.  S%1pid., p. 214.

851b1d., p. 213.  %01p1da.  871nia.
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Those who staged automatic "riots" in the streets of .
free nations over the effort of a small group of young
Cubans to regain their freedom should recall the long
roll call of refugees who cannot now go back--to HRungary,
to North Korea, to North Vietnem, to East Germany or to
Poland, or to any of the other lands from which a steady
stream of refugees pours forth, in eloquent testimony 88
to cruel oppression now holding sway in thelr homeland.
Should that time ever come, we do not intend to be
lectured on "intervention" by those whose character was
stamped for all time on the bloody streets of Budapest.

It is not the first time that Communist tanks have rolled
Inaependence of their homelang.Eo © o ooeon e
This acrimony against his enemies and association
of opponents with evil accompanied his association of self
and message with virtue. Notlice how Kennedy assoclated his
message with freedom and courage: "Nor 1s it by any means
the final episode in the eternal struggle of liberty against
tyranny, anywhere on the face of the globe, including Cuba
1tselr.n90
| At the beginning of the speech following the European
tour, Kennedy assoclated himself with virtue as defender.bf
freedom. "We knew of course that the crowds and the shouts
were meant in large measure for the country that we repre-
sented, which is regarded as the chief defender of freedom."91
Agaln he made the same assoclation in the recognition of
"our fate as Americans in this generation as the chief
defender of the cause of libei‘tye"92 Further expression of

virtuous beliefs was present in emphasis on freedom in the

881b14., p. 306.  891bid., p. 305.  C1bia.
91reid., p. 441.  92Ip14., p. L4b.
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following statement: "I believe just as strongly that . . .
liberty and independence and self-determination . . . is the
future of man, snd that free men have the will and the re-~
sources to win the struggle for f‘reedom."93 His good character
was further revealed by assoclation with European leaders of
prestige to various allied countries:
My stay in England was short but the visit gave me a
chance to confer privately again with Prime Minister
Macmillan, Just as others of our party in Vienna were
conferring yesterday with General de Gaulle. and Chancel-
lor Adenauver. We all agreed that there is work to be
done in the West and from our conversations have come
agreed steps to get on with that work. Our day in
London, capped by a meeting with Queen Elizabeth and
Prince Phlilip was a strong reminder at the end of a
long journey that the West remains9&nited in its deter-
mination to hold to its standards.
But, in regard to his relationship with Khrushchev, he
stated, "We have wholly different views of right and wrong."?>
In the Berlin crisis speech, Kennedy continued this
assoclation. The speech on testing revealed Kennedy's
assoclation of his proposal with virtuous goals. The follow-
ing examples illustrate: "For our ﬁltimate objective is not
to test for the sake of testing. Our real objective is to
make our own tests unnecessary."96 "Oour foremost aim is

the control of force, not the pursuit of force, in a world

made safe for mankind."97

P1via., p. 445, g, p. bus.
951bid., p. 443.

96Public Papers of the Presidents . . . 1962, p. 191.
97

Ibid., p. 192.
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Throughout the speech on Matsu and Quemoy, Kennedy
assoclated his policy with Eisenhower. Some examples will
11lustrate:

In the earlier years President Elsenhower made repeated
efforts to secure the agreement of Communist China to

the mutual renunciation of the use of force in the Taiwan
area, and our support of this policy continues.?

In my own discussion of this issue in the campaign of
1960, I made it quite clear that I was in agreement with
President Eisenhower'!s position on this matter.99

In the Cuban missile speech the followlng examples
reflected the same assoclation with virtues: "We are also
true to our word.™00 mye have in the past made'strenuous
efforts to limit the spread of nuclear weapons. We have
proposed the elimination of all arms. . . . We are prepared
to discuss new prOposals."lol Kennedy's assoclation of
Khrushchev with evil was clear: "I call upon Chairman
Khrushchev to halt and eliminate this clandestine, reckless,
and provocative threat to world peace."102

Assoclatlion with virtue, men of prestige, and of

opponent with evil was characteristic of the good character

revealed in Kerredy's international crisis speeches.

Courage
The element of courage or determination in the
international crisis speeches further revealed good character.

This element continued throughout the speeches. Followinrg

98_1_22-. p. 509. 991p14., p; 510.

lOIIbid., p- 808. Ibid.
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the Bay of éigs. added determination emerged. Kennedy's
self»confidgnce in the speeches was additionally indicative
of courage and determination.

Little reason existed in the Congo crisis for Kennedy
to include appeals demonstrating his courage and determlnatioﬁ
since that was his first encounter in an international crisis.
His sppearance and delivery, however, revealed some negative
qdalities concerning confidence:

'The new President was beginning to feel the heat that
any occupant of the White House must learn to endure.
Ee showed it plainly at his press conference; he appeared
red-eyed and tired, less crisp, and sure of himself than
he had been at his first . . . meetings with the press.10

The Laos speech reflected the President'!s courage
end determination in statements such as the following: "No
one should doubt our resolution on this point;&esisting
ag:c'essiorﬂ."lo4

The Bay of Pigs speech reflected greater courage and
determination. DNotice hls implied willingness to invade
Cuba should matters become worse: "Let the record show that
our restraint is not inexhaustible."105 Additional deter-
mination and direct references to his own determination
began to appear: "I am determined upon our system's survival

and success, regardless of the cost and regardless of the

peril."lo6 Statements in the speech following the European

lOB"Suddenly-—Grave Problems, " Newsweek, LVII
(February 20, 1961), 23.

louPublic Pavers of the Presidents . . . 1961, p. 214.

1051v14., p. 304.  1%71bid., p. 306.
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tour revealed the same qualities: "We must be determined.

We must be courageous. We must accept both risks and
burdens. 07 The strong condemnation of communlsm enhanced
the courage disclosed in the speech. In the Berlin crisis
speech he continued to reveal good character through quali-
ties of courage and determinatioh- Observe his willingness
to fight for an untenable military position: "I hear 1t said
that West Berlin is militarily untenable. . . . Any danger-
ous spot is tenable if men--brave men--will make it so. Ve
do not want to fight--but we have fought before."108 Since
Kennedy'!s speech revealed that he was willing to fight for
Berlin, the above statement made him one of the '"brave men.”
Again he directly stated: '"We must look to long days ahead
which if we are courageous and persevering can bring us

what we all desire."109 In this speech, however, his delivery
produced conflicting reports concerning his confidence. An
article stated that "he appeared nervous as he frequently
wiped the sweat from his brow. 1110 Because of that trailt

of his delivery, Victor Lasky stated that the President was
no longer "the same possessed and cooly confident young man
who only six months before . . « had urged: 'Let us begin.“'111

The fact of the matter was, "though some viewers attributed

1071p14., p. 446.  1%81pi4., p. s34,
1091h14., p. s5b0.

110npoking the Initiative," Time, LXXVIII (August b,
1961), 9.

1lyictor Lasky, J.F.K.: The Man and the Wyth
(hew York: The Macmillan Company, 1963), p. 573.
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the gestures to tension, reporters present pointed out that
the air conditioning had been shut off becsuse of its rolse,
and the room was like an oven.m12

The element of courage continued through the remainder
of the speeches in manner similar to that above.- In the
final speech on the Cuban missilé crisis that quality was
particularly prominent. He demonstrated that he would risk
even nuclear war: "We will not prematurely or unnecessarily
risk the cost of nuclear war . . . but neither will we shrink
from that risk at any time 1t must be faced."113 He also
referred directly to courage: he discussed the "unjustified
change in the status quo which cannot be aoceptéd by this
country, 1if our courage and our commitments are ever to be
trusted again by either friend or foe,"114 He‘made it clear
that the Soviet threat would be met "with determination."15
Finally, in the conclusion, he stated the following: "The path
we have chosen for the present 1s full of hazards, as zall
paths are-~but it is the one moét consistent with our char-
acter and courage.“ll6 Such statements affected his 1lmage.

Mayor Willie Brandt of West Berlin pointed to Kennedy's

llz"Kennedy: tA Wider Choice,!" Newsweek, LVIII
(August 7, 1961), 1l4.

113Public Papers of the Presidents . . . 1962, p. 807.

11%1p1a.  1151big., p. 808.

1léIbid.. p. 809; italics mirne. DNotice Kennedy's

direct association of character and courage.
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courage in the speech. Max Ascoll also noted that the President
"displayed somber courage."ll?

The element of courage was a continulng characteristic
of Kenﬁedy's internatlonal crisis speaking. This element was
revealed to a greater degree in the Speechés following the
fallure of the Bay of Pigs. This added courage and determina-
tion likely resulted from the fallure.

Temperance

The element of temperance was another continuing
characteristic of good character in Kennedy's international
crisis speeches. Self-discipline, stability, control, reason-
ableness, and willingness for negotiatlon revealed temperance.
Examples from the speeches illustrate.

The Congo crisis speech displayed this element. 1In
regard to the Soviet threat, Kennedy re-wrote the first
speech given him by Dean Rusk to soften the policy. The
final draft contained no threats which might provoke Russia
further toward intervention. BRather, the President wisely
displayed temperance in rebuke: "I find it difficult to
believe that any government is really planning to take so

dangerous and irresponsible a step. In the light of

possible alternatives of intervention, billateral diplomacy,

117"What's Being Said About U.S. Crackdown on Castro,"
U.S. News end World Report, LII (November 5, 1962), 37;
Max Ascoli, "Escalation from the Bay of Pigs," The Heporter,
XXVII (November 8, 1962), 24.

118

Public Papers of the Presidents . . . 1961, p. 91.




91

or censure, Kennedy'!s proposals were temperate. Temperance
toward Russla likely aided the prevention of direct Soviet
intervention.

The Laos speech furnishes typicai examples. The
matter was handled with temperance and self—control. Theo-
dore C. Sorensen noted that "he spoke cooly, quietly, without
bombast."ll9 Acrimony toward the communists was notably
absent in the speech. Instead of stating that the United
States would intervene and supply military aid, the wording

was much more restrained:

If these attacks do not stop, those who support a truly
neutral Laos willl have to conslder their response. The
shape of this necessary response.will, of course, be
carefully considered, not only here in Washington, but

in the Seato c8nference with our allles, which begins
next Monday.1?

This element of temperance continued ir mnost of the
crisis speeches. The notable eiception to the temperate
nature of the speeches was the one concerning the Bay of
Pigs. He refused to temper the statements in the speech
but associated communism with "the bloody streets of Buda-
pest,"121 "tyranny,"122 "the iron discipline of the mailed

fist,"123 and with specific instances of oppresslion and
violence.124

119 meodore c. Sorensen, Kennedy (New York: Hérper
and Row, 1965), p. 643.

1205yb11¢c Papers of the Presidents . . . 1961, p. 91.

12 1044., p. 304, 1221p34., p. 305.

1231p1a.  12%1p14., p. 306.
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In the Berlin speech, Kennedy devoted an entire
sectlon to the desire for negotliations instead of military
solutions. He stated in that section this firm desire, and
. demonstrated his preference for this type of international
exchange over reliance on the power of thehmilitary to
solve international problems:

We do not intend to abandon our duty to mankind to seek
a peaceful solution.

As signers of the UN Charter, we shall T%gays be
prepared to discuss international problems.

In short, while we are ready to defend our interests,
we shall also be ready to search for peace--1in quiet
exploratory talks--in formal or. informal meetings. VWe
do not want military consideratiing to dominate the
thinking of elther East or West..?

Italian, British, Canadlan, and Japanese officials, however,
wanted more temperance through negotiation in the Speech.127
Kennedy further stated his desire for temperance through

negotliation:

I must emphasize again that the cholice 1s not merely
between resistance and retreat, between atomic holo-
caust and surrender. Our peace-time military posture
1s traditionally defensive; but our diplomatic posture
need not be. Our response to the Berlin crisis will
not be merely military or negative. It will be more
than merely standing firm. For we do not intend to
leave it to others to choose and monopolize the forum
and the framework of discussion. We do not intend to
abandon our duty to mankind to seek a peaceful solution.
As sligners of the UN Charter, we shall always be pre-
pared to discuss international problems with any and all

nations that are willing to talk--and listen--with reason.128

1251p1d., p. 538.

126Public Papers of the Presidents . . . 1962, p. 191.

127"Negot1ation. Not War," 105; "Mr. Kennedy's Firm-
ness Approved," The Times [London], July 17, 1961, p. 8;
"How Other Countries Greetéd the Kennedy Program," U.S. News
and World Revort, LI (August 7, 1961), 32.

128

Public Pavers of the Presidents . . . 1961, p. 537.




93

Kennedy did rot want "military considerations to dominate
the thinking of elther East or West."12?

However, the posltion of the negotliatlion section in
the speech created problems. The principle of primacy and
recency was operative: materials presented filrst and last
in a speech are better attended. The beginning of the speech
recounted the Soviet threat and the necessary United States
response. The last of the speech consisted of a challenge
to the Atlantic community and a strong direct personal appeal.
The position of the section on negotiation, 1n the middle
of the speech, reduced its emphasis. The position of other
sections emphasized the militafy aspects. .This faulty
adaptation of ethical appeal elements of restraint and tem-
perance was af least partially responsible for reactions
wanting more emphasis on negotiatlon.13o Perhaps, the
neutrals!? eqﬁation of the firmness of the speech with
belligerende131 also resulted from this arrangement.

In the resumption of testing speech, the element
of temperance was present in the offer to abandon fests if
the Soviet Union would sign a treaty.l32 This element was
further revealed in his reluctance to begin the tests.

Every alternative was examined. Every avenue of obtalining
Soviet agreement was explored. We were determined not to

rush into imitating thelr tests. And we were equally deter-
mined to do only what our own security required us to do.l

1291p14., p. 538.  130supra, p. 49.

131Arthur M. Schlesinger, Jr., A Thousand Days (Boston:
Houghton Mifflin Company, 1965), p. 519.

1321p14., p. 187.  1331mpia.
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Further speeches revealed this element. The Cuban
missile crisis Spéech, for example, revealed temperate pro-
posals. In the light of alternatives considered, an invasion
of Cuba,and an air strike,134 the qﬁarantine Kennredy proposed
enhanced temperance and restraint in the speech. Further,
Kennedy's cholice of labeling of the military weapons blockade
as a "quarantine" was designed to soften the impact of the
actions for the rest of the world.l135 The "quarantine" label
was desirable because of unfavorable connotations of the ‘
Soviet Blockade of Berlin in 1948. Kennedy implied this more
tempergte nature of the quarantine in the speech: "We are
not at this time, however, denylng the necessities of life
as the Soviets attempted to do in their Berlin blockade of
1948. 1136

Temperance, then, was a quality of good character
present in the speeches. This element continued throughout
the speeches as further evidence of the speaker's good

character.

Sincerity
Other ethical appeals revealing good cnaracter in
the speeches reflected the speaker's sincerity. ‘In this
discusslon, sincerity refers to hls candor and clarity,

integrity, consistency, and credibility. On certaln occasions

13%sorensen, pp. 682-685.  1351bid., p. 694.

13 public Papers of the Presidents . ... 1962,
pe 108. This statement also made Soviet condemnatior of
the quarantine more difficult.
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the sincerity had effects on-his image. Examples from some
of the speeches reveal the nature of the appeals involvirg
this quality.

In the Laos speech, for example, sincerity was a
particular concern. Kennedy realized that‘there should be
no "misunderstanding."l37 Hugh Sidey noted that Kennedy
"was determined to try to talk the Pathet Lao out of a war
before involving American trOOps.“138 To accomplish that,
he had to be believed. One historian reported that part of -
one paragraph was "designed to re-establish credence . . .
in American promises of non-intervention in Laos."39 The
sentence referred to was the following: "If in the past
there has been any possible ground for misunderstanding of
our desire for a truly reutral Laos, there should be none
now."lhO One observer noted the fact that "Mr. Kennedy was

unusually serious,"141

which was consistent with the sincerity
he attempted to project and perhaps was the effect of that
quality.

Other speeches emphasized sincerity. In the Ray of

Pigs speech, Kennedy wanted to "present the facts, to present

137public Papers of the Presidents . . . 1961, p. 21k.

138HUgh Sidey, John F. Kennedy, President (Few York:
Atheneum House, Inc., 1964), p. 80.

139Fa11, 11.
1%0pub11c Papers of the Presidents . . . 1961, p. 214.

lhlw. H. Lawrence, "Kennedy Alerts MNation on Laos,"
The New York Times, March 24, 1961, p. 1.
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them with candor-"lLL2 Again in the European tour speech, he
stated that, "1 bel;eve it is my obligation to the people,
to the Congress and to our allies to report on these conver-
satlions candidly and publj.c:ly.":w3 Kennedy assured the
audience of hls sincerity and honesty: "lelther of us tried
to merely please the other, to agree merely to be agreeable,

ST

to say what the other wanted to hear.! This assurance
accompanied the statement that '"no advantage or concession
was elther gained or given, . . . achleved or pretended."l)‘*5
Sincerity present in the speech helped to improve Kennedy's
image according to some observers.
The stark candor of the President's report to the nation
on the Vienna conference 1is unprecedented in the diplo-
macy of this gerneration. Following each previous summit
an attempt has been made to create the. impressior that
something hopeful, if not momentous, was accomplished.
e o« « He [Kennedyj was utterly honest. « . « Mr. Kennedy!s
performance . . . has commanded universal respect in

Washington and, apparently, in forelign capitals as well.
It has done much to repair the damage Cuba did his prestige.

146
Another observer confirmed sincerity and honesty present,

calling the quality earnestness: "He has rarely spoken with

such unbroken earnestness."147 These observations demonstrate

the effect of ethical appeal on his image.

In the Berlin speech, awriter noted the sincerity of

142Public Papers of the Presidents . . . 1961, p. 304.

31p14., p. 2. 114, p. 443,

1451p14., p. Lb2.

146Kenneth Crawford, "Stemming the Red Tide,"
Newsweek, LVII (June 19, 1961), 34.

1LWJoseph A. Loftus, "Kennedy Says Khrushchev Talks
Eased Danger of a 'Misjudgment,!” The bew York Times, June 7,
1961, po 16

-
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his request for suggestions and help from the audience.148
In the speech on the resumption of testing, Kennedy further
implied his sincerity:
I must report to you in all candor that further Soviet
tests . . . could well provide the Soviet Unlon with a
nuclear attack and defense cagibility so powerful as to
encourage aggressive designs.
The British, however, doubted the sincerity of the President's
stated reasons for testing.150
In the Quemoy and Matsu crisis speech, Kennedy took
steps to establish his consistency. Kennedy asked Sorensen
"to excerpt from his campalgn speeches those statements
making clear his determination to defend Formosa and the
Pescadores agalnst attack."15l Mr. Kennedy, however, avoided
using campalgn statements that were not consistent enough
to demonstrate his sincerity on the policy. It would not
have been necessary to seek material from the campaign sup-
porting that policy had there not been some appearance of
contradiction. One observer noted this inconsistency: "Ee
hid behind former President Elsenhower . . . though he was
highly critical . . . in the Presidential Campalgn of 1960."152
During the press conference a reporter questioned

the President on the apparent inconsistency:

1149Public Papers of the Presidents . .. 1962, p. 186.

lSOKarl E. Meyer, "Cloud of Unknowing," The New
Statesman, LXIII (March 16, 1962), 361.

151Sorensen, p- 662.

152Jameu Reston, "Kennedy on Defensive," The New
York Times, June 28, 1962, p. 13.
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Mr. President, in your campaign . . . you suggested . . .
that this was not the appropriate place to draw the line
because the islands were strategicall% indefensible and
unnecessary. What 1s your view now?153
The President answered as follows:
My views on the matter in 1954 when the treaty came up
are well known. But the fact of the matter is I also
said in the fall of 1960 that there should be no with-
drawal from these islands under the point of a gun, and
that the matter of these islands~-that the President
must meke %4judgment based on the resolution of the
Congress.l
Writers also reacted to the sincerity of the Cubar missile
speech. Again these reactlons revealed effects of ethical
appeals on 1mage.155
Appeals involving sincerity affected both positively
and negatively the Presidential image. Except for the Matsu
and Quemoy crisis speech, however, sincerity had desirable

effects on Kennedy's image.

References to Self
Other characteristics of Kennedy!s speeches were
reference to self through pronouns, reference to various
roles of his office, and reliance on personai authority.
These references underwent a change. This change corresporded
to the personalization process following the Bay of Pigs,
which reflected extension of personal values and control.

The following discussion illustrates that Kenredy abandoned

153

15L"Ibii.d.

Public Papers of the Presidents . . . 1962, p. 510.

155upeter Cuba," Time, LXXX (lovember 2, 1962), 32;
Meg Greenfield, "The New Frontier," The Revporter, XXVII
(November 8, 1962), 27. '
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collective references to self and administration.
Additionally, references to hls roles as President began to
appear.

Decisions in early speeches reflected group efforts
not of the Presldent personally.l56 That dharacteristic was
revealed in the use of the collective terms "we" and "us"
rather than the first person singular, "I" and "me." In the
Laos speech, for example, the followling statements were typlcal:
“And since then, it has been steadily before the administration
as the most immediate of the problems we found upon teking
office."157 “The position of this administration has been
carefully conslidered aﬁd we have sought to mske it Just as
clear as we know how to the governments concerned."l58 Notably
absent from the speech were references to his position as
President and roles in office.

Following the fallure of the Bay of Pigs, the President
began to assume personsal control due to loss of confidence in
advisors. Certaln changes also occurred in personal references.
The more extensive use of the first person singular pronouns
emerged. Speeches were also marked by the use. of references
to his position: (1) "I bear the responsibility of the
Presidency of the United States.n159 (2) "Their welcome to

me as President of this country should be heartwarming

1565upra, pp. 67-69.

157public Papers of the Presidents . . . 1961, p. 213.

1581p14., p. 214.  1591bi4., p. 443.
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to us all."léo These examples from the speech following the

European tour were similar to statements appearing in the
remainder of the speeches. Kennedy'!s early policy speeches
rested upon the authority of advisors as much as they did
upon his own authority. Later speeches, then, revealed
another change. In the European tour speech, the Presldent
relied exclusively upon the authority'derived from personal
experience, not upon that of aedvisors. He related his talks
with world leaders and drew his own conclusions from that
experience. This feéture corresponded to his image which
revealed extension of personal decisiveness and control in
foreign crises. This éhange was a natural consequence of
loss of confldence in advisors.

In the Berlin speech, he demonstrated his activity
and experience in international affalrs, economy, civil
defense, and other areas. Using this first hand experience,
he presented proposals based on that personal authority.

Only once in the lengthy speech did he rely upon the authority
of another: "The Secretary of the Treasury and other economic
advisers assure me . . « that our economy has the capacity

to bear this new J:‘equest."lél Background information was

also presented as from Kennedyfs own exXxperience. Statements
such as the following from the Berlin and Cuban missile crisis
speeches revealed the natufe of tﬁis personal authority.
Notice how Kennedy referred to his and the audience's exper-

ilence for authority: "Three tlmes in my life-~time our country

Ibid., p. 442. . Y0lrvid., p. s537.



101

and Europe have been involved in major wars."l62

"The 1930!
taught us a clear lesson: Aggressive conduct, if allowed to
go unchecked and unchallenged, ultimately leads to war."163
References to self and roles continued also in the
speech on the resumption of testing. Observe the implicit
reference to his role as Commander-in-Chief: "I am sworn to
uphold and defend the freedom of the American People--and I
intend to do whatever must be done to fulfill that solemn
obliga’cflon."lél+ In the Cuban missile speech, references to
self and role continued:
Acting therefore, in the defense of our own security
and of the entire Western Hemlsphere, and under the
authority entrusted to me by the Constitutiorn . . . I
have directed that the followirg 1nitial steps be taken.
Following the Bay of Pigs, enother similar change

was present. In the Berlin speech, Kenredy spoke directly

S

165

about his position and office in an informal, exterded personal

appeal:

I would like to close with a personal word. When
I rarn for the Presidency of the United States, I knew
that this country faced serious challenges, but I could
not realize nor could any man reallze who does not bear
the burdens of this office--how heavy and constant
would be those burdens. ' v

Three times in my life-time our country and Europe
have been involved in major wars. . . .

Now . + . any misjudgment . . . could rair more
devastatlion in several hours than has been wrought in
all the wars of human history.

Therefore, 1 as Presldent and Commander-in-Chief,
and all of us as Americans, are moving through serious

1621p14., p. 539.

163pub1 10 Papers of the Presidents . . . 1962, p. 707.

16%1b1g., p. s42.  651pi4., p. 807.

————
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days. I shall bear this responsibility under our
Constitution for the next three and one-half years. . . .

In these days ard weeks I ask for your help and your
edvice. I ask figéyour suggestions, when you think we
could do better. .
Such references to self characterized Kernedy's international
crisis speeches. The changes to more personal use of pro-
nouns, direct references to self ard roles, and reliance on
personal authority corresponded to the greater personalization

irn his image.

Good Will ‘

Elements ongood will also disclosed ethical appeal
in Kennedy's internatiornal crisis sbeeches. Continuing
elements of identification with audience, praise of audience,
and falthfulness revealed good will in the speeches.
Following the Bay of Plgs crisis, elements of sympathy and
warmth and direct references to friendship emerged as

evidence of good will.

Identification with Audience A
The first prominent element of good will revealed
in the speeches was Kernedy's identiflcation with various
segments of his audience. Such idertification accompanied
praise for the audlence which is a form of identification.
In the Congo crisis speech, the recessity for Kennedy
to adapt his proposals to the audierce was obvious. Soviet

Premler Khrushchev sought reinstatemehf of ex-Premier Patrice

l66Public Papers of the Presiderts . . . 1961,

pp. 539-540.
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Lumumba. Neutral Afro-Asians threatened to remove troop
support from the United KNations effort. With Lumumba's mur-
der, Soviet intervention appeared imminent. The withdrawal
of Afro-Asian troops woﬁld undermine the. operation. 1In this
‘situation Kennedy supported the United Matlons and identified
with neutral nations by quoting a respected neutral leader
and identifying his program with that leader:
| The press reports thls afternoon that Prime Minister
Nehru has stated, and I quote, "If the United Natlons
goes out of the Congo, it will be a disaster.' I
strongly agree with this view. Only by the presence
of the Unifg% Nations in the Congo can peace be kept
in Africa.

In the Laos speech, Kennedy identified with the
Republican segment of hls audience by reference to hils dis-
cusslions with Eisenhower.168 In regard to the British, the
President stated, '"We strongly support the present British
proposal."69 British ministers were pleased wlth that
reference.

The proposal for negotiation, references to both
houses of Corgress, and concerr for both partiesl7o undoubt-
edly aided in securing the following response: "Republican
and Democratic leaders tonight [March 23] applauded President
Kennedy's efforts to seek a peaceful settlement-"171

President Kennedy'!s consideration of Southeast Aslan

opinions represented a further extension of his something-

167 p14., p. 92.  1681pid., p. 213.

1691p14., p. 214. Tbid.

171"Senators Applaud Kennedy on Laos," The lew York
Times, March 24, 1961, p. 8.
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for-everybody approach: "The shape of this necessary response
will, of course, be carefully considered, not only here in
Washington, but in the SEATO Conference with our allles,
which begins next Monday."172 Identification with nations
of the Southeast Asla Treaty Organization ﬁas desirable in
light of thelr attitudes favoring a hard-line stand against
communism. Although Kennedy's proposals emphasizing negotia-
tions were adaptéd to American and British attitudes, they
did not coincide with Southeast Asian desires for a hard-line
stand. ‘Finally, the identification with the American public--
"y fellow Americans"173--comp1eted the something-for-
everybody adaptation process. |
In the Bay of Pigs crisis speech, 1ldentification with

the Latiﬁ American audience was prominent:

We and our Latin Friends will have to face the fact

that we cannot postpone any longer the real 1lssue of

the survival of freedom in thils hemlisphere. . . .

gigzg?:i'yﬁumust bulld a hemisphere where freedom can
His strong identificatlion with Latin America was also neces-
sary in light of their unfavorable attitudes toward the
invasion. This identification, however, was not effective
enough to stem Latin American criticism.17” He also identi-
fied with Americans and allies: "I am convinced that we in

this country and in the free world possess the necessary

resources and the skill and the added strength that come from

172pyb1ic Papers of the Presidents . . . 1951, p. 21k.

1731p14.  17%1p14d., p. 305.

17SSugra. p. 48.
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a belief in the freedom of man."176 The only expression of
good will toward his immediate audlence was the identifica-
tion with the editors at the beginning of the speech. KNotice
the establishment of common obligations:

The President of a great democracy such as ours, and

the editors of great newspapers such as yours, ows a

common obligation to the people: an obliz%tion to

present the facts « . . in perspective. 7

The speech following the European tour was characterized

by a high degree of identification and praise. Kernedy began
by identifying and pralsing the American audlence: "We know
of course that the crowds and the shouts were meant in large
measure for the country that we represented."178 Pralse of
de Gaulle and the French was present:

General de Gaulle could rnot have been more cordial, and

I could not have more confidence in any man. In addi-

tion to hils individual strength of character, the French

people as a whole showed vitelity and energy which were

both impressive and gratifying. Thelr recovery from

the post-war period is dramatic, their productivity is

increasing, and they are steadily bullding their stature

in both Europe and Africa.l?9
Establishing common ground alded identification with the
countries of France, Germany, and England: '"We all agreed
that there 1s work to be done in the West and from our conver-
satlions have come agreed steps to get on with that work."18o

In the Berlin speech, his good will was demonstrated

in his identification with American, allied, French, Berlin,

and neutral groups in his audience. The use of the word "we"

1?6Public Papers of the Presidents . . . 1961, p. 306.

1771p14., p. 304. 1781p14., p. b41.
‘1791b14., p. 442.  1801biq4., p. L6,
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in reference to the United States enhanced the identification.
By aligning his Amefican audierce with him against a common
threat, he created common goals and allowed common attitudes
end values to come to focus. This same device was expanded
to the Western nations in alliance: he could use the inclusive
term "we" in that context also.

The speech also revealed a creative extension of the
direct, personal appeal used. Through this appeal he identi-
fied with his American audience:

I would like to close with a personal word. When I
ran for the Presidency of the United States, I knew that
this country faced serious challenges, but I could rot
realize--nor could any man realize who does not bear the
burdens of this office--how heavy and constant would be
those burdens.

Therefore, I, as President and Commander-in-Chilef,
and all of us as Americans, are moving through serious
days. I shall bear this responsibility under our
Constitution for the rext three and one-half years, but
I am sure that we all, regardless of our occupations,
will do our very best for our country, and for our
cause. For all of us want to see our children grow up
in a country at peace, and in a world where freedom
endures.

I know that sometimes we get impatient, we wish for
some immediate action that would end our perils, but I
must tell you that there is no quick and easy solution.
The Communists control over a billion people, and they
recognize that if we should falter, theilr success would
be imminert.

We must look to lorg days shead, which if we are
courageous and persevering, can bring us what we all
desire. _

In these days and weeks I ask for your help and your
advice. I ask fog your suggestions when you think we
could do better.lSl

Mhotice that through the appeal Kennedy identified with the

American audience and asked respectfully for advice and

181Public Papers of the Pregidents . . . 1962,
pp. 539-540. .
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prayers and'referred frequently to his office, roles, and
common experiences with the audience.
_ The identification process in this speech revealed
peréonalization. Certain developing qualities in the speech
revealed a continuation of the personalization in speeking.
This coincided with the extenslon of personal control and
leadership inherent in his developing image. Kennedy spoke
not only for his nation but also as the spokesman for the
western alliance to the communist bloc. He thus extended
his personalization of thé nation to other nations, and of
the.Western alliance to the communist bloc.
Other speeches demonstrated similér identification.

In the Quemoy and Matsu crisis speech, Kennedy 1dentified
with the Republican éegment of hié audierce and with Eisen-
hOWer.182 In the Cubanr miséile crisis speech, Kennedy
identified with the United States, Latin America, allies,
and Berlin. In this speech Kenriedy carried out the identi-
ficatién through the use of a common enemy:

It shall be the policy of the nafion to regard any

nuclear missile launched from Cuba against any ration

in the Western Hemisphere as an attack by the Soviet

Union on the United States, requiring a full retalia-
tory response upon the Soviet Union.

. . - e e . ] . . 3 . . . . » . - . . . .

Any hostile move anywhere in the world against the
safety and freedom of peoples to whom we are committed=--
including in particular the brave people og West Berlin
will be met by whatever action is reeded.1%3

Praise of the audience 1included calling the people of Berlin

1821p44., p. 808.  1831pi4., p. 808-809.
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"brave," and the people of the United States "peacef‘ul"18]+
and "courageous."185

Kennedy's justification for proposals rested on
identification with the common eXpefience, knowledge, bellefs,
and attitudes of his audience:

Neither the United States of America nor the world com-
munity of nations can tolerate deliberate deception and
offensive threats on the part of any nation, large or
small. . « . Nuclear weapons are so destructive and
ballistic missiles are so swift, that any substantially
increased possiblility of thelr use or any sudden charge
in their deployment may well be regarded as a definite
threat to peace. . . . Our own strategic missiles have
never been transferred to the territory of any other
nation under a cloask of secrecy and deception. . . .
Nevertheless, American citizers have become adjusted to
living dally on the bullt!s eye of Soviet missiles
located inside the U.S.S.R. or in submarines.

In that sense, missiles in Cuba add to an already
clear and present danger--although it should be noted
that the nations of Latin America have never previously
been subjected to a potential nuclear threat. . . .

This . . . deliberately provocative and unjustified
change in the status quo . . . cannot be accepted by
this country, if our courage and our commitments are
ever to be trusted agein by elther friend or foe.

The 1930's taught us a clear lesson: aggressive
conduct, if allowed to go unchecked and unchallenged,
ultimately leads to war. This natiigéis opposed to
war. /e are-also true to our word.

The direct ethical appeal to Latin America that
followed in the speech revealed Kenredy'!s friendship and
identification. Latin America, angered by the Bay of Pigs
invasion, opposed United States intervention in Latin Ameri-
can affairs. Such opposftion, of course, influenced Kennedy's
187

decision for quarantine.

Necessarily, then, Kennedy Justified his quarantine,

Ibid., p. 808.  1851bid., p. 809:

1861p44., p. 512.  187sorensen, pp. 672-702.

Pt
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issued reaséurances of non-intérvention, and demonstrated the
threat to Latin America before he'offered-the appeal. Had

he presented the appeal before such reassurances, the influ-
ence of the appeal would undoubtedly have been less. With
these qualities of identificatlion present, then, strong
ethical appeal emerged in the speech. Adaptation in the
speech was present through identification with various seg-
ments of the audience. Identification with the audience,
then, was oharacteristic of the good will revealed in the

speeches.

.Beference to Friendship
Following the Bay of Pigs crisis, other elements of
good will emerged in the speeches. Some of these were
Kennedy's sympathy and warmth and references to his friendship.
In the Bay of Pigs crisis speech, for example, he referred
to M"our Latin Friends."'88 In the speech following the
European tour, sympathy and warmth were present to a greater
degree than in previous speeches. In regard to the under-
developed area of the world, the following statement revealed
that sympathy:
The hopes for freedom in these areas which see so
much poverty and illiteracy, so many children who are
sick, so many children who dle in the first year, so

many families without homes, so many families without
hope . . . rest with the local peoples and their
governments.

Yet . . . we have an historic Opgortunity to help these
countries build their socleties.l89

188Public Papers of the Presidents . . . 1961, p. 305.
1891p14., p. bhs.
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Notice the sympathetic reasons for ald in the following
statements:
I do not justify this aid merely on the grounds of anti-
Communism. It is a recognition of ourlngortunity and
obligation to help these people. .« . .~
In the Berlin crisis speech, the direct personal appeal
at the conclusiorn of the speech enhanced the sympathy and
warmth revealed in the speech. Kennedy demonstrated further,
however, hls understanding and concerns
I am well aware of the fact that many American families
will bear the burden of these requests. Studies or
careers will be interrupted; husbands and sons will be
called away; incomes in some cases will be reduced. But
these are burdens which must be borne if freedom 1s to
be defended.l91
Agaln in the speech on the resumption of testing,
Kennedy demonstrated sympathy and warmth in his concern for
the audience: "I find it deeply regrettable that any radio-
active material must be added to the atmosphere--that even
one additional individualt!s health may be risked inthe fore-
seeable future."192
Finally, the Cuban missile crisis speech demonstrated
a sympathy and warmth which accompenied direct references to
his own friendship. First he tried to show that his nation
was friendly: "Our history--unllke that of the Soviets since
the end of World War II--demonstrates that we have no desire-

to conquer any other nation or impose our system upon its

peOple."193 The direct personrnal appeal to the Latin Americans

1901p1d., p. 444.  1911m14., p. 536.

192Public Papers of the Presidents . . . 1962, p. 187.

1931p14., p. 807.
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also demonstrated that friendship:
I speak to yoﬁ as a friend; as one who knows of your
deep attachment to your fatherland, as one who shares
your aspirations for liberty and justice for all. . . .
This country has no wish tolgﬁuse you to suffer or to
impose any system upon you. .
Falthfulness

The final dominant element reflecting good will in
Kennedy's international crisls speeches was falthfulness.
Kennedy demonstrated faithfulpess in promoting safety of
alliés and Americans, meeting commitments, and not abandoning
friends in trouble.

In the Laos speech, for example, the President stated
his interest in meeting commitments: "I know that every
American will want his country to honor its obligations."l95
Additionally, he promised not to abandon allies in time of
trouble.196 The Berlin speech clearly demonstrated that he
would not abandon frliends in trouble and that he would meet
commitments.197 Because these crisis speeches were all con-
cerned with crises, they were also concerned with promoting
the safety of wvarious segments of the audience. The Cuban
mlssile crisis, for example,,revealed a threat to American
security. Kennedy proposed action which was designed to cor-

rect the problem and promote safety. He further stated that

he would not abandon commitments to Latin America or Berlin

19%1p14., p. 809.

195public Papers of the Presidents . . . 1961, p. 213.
196

Ibid., p. 214.  1971vid., p. Lik.
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- but wouid be faithful. He promised to defend them agalinst
nuclear and conventional attack.198 In a concern for safety,
Kenredy also ordered the evacuation of dependents of personnel
from the Guantanamo basé in Cuba.l99

Identification with audierce revealed elements of
Kennedy'!s good will in the speeches. Elements of cardor,
faithfulness, friendship, and sympathy and warmth were further
characteristics of the good will in the Speeohgs. The friend-
ship and sympathy and warmth emerged with stronger emphasis

followlng the Bay of Pigs crisis.

Conclusion

The above elements reflecting good sernse, good
character, aﬁd good will characterize the nature of ethical
appeals in Kennedy's international crisis speeches. Certain
changes in elements of decisiveness, judgment, and others
corresponded to changes in the Kennedy image. Some elements
of ethical appeal were the consequerice of other changes in
image. Some ethical appeals affected the recorded reaction
to the speech about the speaker--his image. The following
chapter summarizes the findings on ethical appeal and draws

relationships of ethical appeal to image.

198Public Papers of the Presidents . . . 1962, p. 808.

1991pid.



CHAPTER IV
CONCLUSION

The preceding discussion has presented an analysis
of President Kernedy's ethos in international crises. His
image and ethical appeal comprised that ethos. Kennedy's
ethical appeal in the crisis speeches revealed qualities of
good sense, good character, and good will. Elements of judg-
ment, decisiveness, prudence, knowledge, competence, and
reasoning were evidence of ethical appeal revealing good sense.
Supported judgments, greater persoral decisiveness and pru-
dence, evidence of competence, accuracy with informatior, and
more emphasis on reasoning emerged to a greater degree follow-
ing the EBay of Pigs crisis. The greater persoral decisiveness
and prudence revealed in the speeches, corresporded to the
decisiveness and pruderce in his image. The speeches reflected
his greater self-reliance following that crisis. The éreater
accuracy with information and ircreased support of Jjudgments
revealing ethical appeal in the speeches related to the image
factor of loss of confidence in éhe advice of others. Natu-
rally, the failure produced greater concern for accuracy and
a greater need to Justify and support judgments. The new
emphasis on ethical appeal elements of competence and reasoning

corresponded to decreased competence and Iintelligence in his

113
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image. Specific instances existed in which certain ethical
appeals revealing good sense affected his image. In this
regard, observatlions resulting from the speeches revealed the
President!s knowledge, competence, reasoning, asnd other quali-
ties. Causal relationships between ethical.appeal and specific
Presidential image factors were present.

Next, elements of éood character in the speeches were
the following: courage, sincerity, temperanqe, references to
self, the assoclation of opponents wlth evil, the association
of self with virtue, and associlation with men of prestige.

The association of opponents with evil, the association of
self with virtue, and the assoclation with men of prestige
were characterlistic devices throughout the speeches. Greater
disclosure of ethical appeals reflecting courage, sincerity,
and references to self, emerged followlng the early failure

in Cubsa. Again_éthioal appeal related to the development of
his image. Ethical appeals disclosing coﬁrage andrdetermina-
tion in the speeches corresponded to the emergence of image
factors of courage and determination. In addition, these
elements of courage and determination in the speeches enhanced
the element of courage in his image and further fulfilled role
expectations. The specific instances demonstrated the effects
of these ethical appeals on 1mége. The growing ethical appeal
elements of references to self and rellance on personal
authority coincided with the emergence of image factors of
greater self-reliance and personal control. These elemeéents

In the speeches not only corresponded to image factors of the
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personalization process, but also enhanced the fulfillment
of role expectations. BReferences to self in the role of
Commarder-in-Chief in the speeches accompanled the emergence
of this role in his image. A similar correlation existed in
relation to other ethical appeals and role expectations of
Presidential image. The elemert of temperance revealed by
emphaslis on negotiations in the speeches corresponded to the
compromise and conciliatory ability reflected in hils image.
In some instances, such as in the Laos speech in which the
British welcomed Presidential references to negotiations, the
ethical appeal element of temperance affected Kennedy'!s image.
The elements of sincerity and credlbillty in the speeches
coincided with the factors of sincerity and credibility in
his image. When inconsistency appeared, as in the relation
of the Quemoy and Matsu speech to campalgn speaking, reporters
noted this factor of inconsistency in the President!s image.
In other speeches such as the European tour speech, the ethi-
cal appeal element of sincerity brought favorable observations
reflecting sincerity in Kennedy's Image. The element of
sincerity in the speechés affected and porreSponded to the
sincerity in his image. Certain‘ethical appeals, then,
revealing good character corresponded to changes in the Kennedy
Image. Elements of ethicél appeal such as courage, confldence,
sincerity, and temperance affected the President'!s image.
Elements revealing good will in the Speeches‘were
identification with the audience, faithfulness, friendship,

sympathy, and warmth. Ethical appeals disclosing sympathy
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and warmth emerged following the Bay of Plgs. This sympathy
eand warmth in the speeches corresponded to growing maturity
in his imege. Elements of faithfulness, friendship, ard
identification continued throughout.the speeches and reflected
his prestige and popularity with the American public.

These findings lead to the assertion that ethical
appeal in the international crisis speaking of Presidernt
John F. Kennedy related to the development of hils image in
the Presidency. The dlscussion that follows concludes the
findings of this study 1n regard to observations on the speeches,
speech in foreign affairs, the concept of ethos; and other

relevant conclusions end the study.‘

Use of Speeches

Varlous means were avallable to Presldent Kenredy for
improving or changing factors of his ethos. Theodore Sorensen
noted the President's use of political machinery, travel, the
press, radio, and television. Of these, television and
speeches were his favorite and best means.® With all the
means avallable, the President relied heavily on his télevised
speeches. Through these speeches he could speak to all the
diverse segments of his world audience. When secrecy was
necessary, as in the Cuban missile crisis, the televised speech

ellowed him to inform 2ll greas of his administration and

1Theodore C. Sorensen, Kennedy (New York: Harper and
Row, 1965), pp. 310, 328, 330; cf., "The Kennedy !Image!--
How It's Built," U.S. Kews and World Report, LII (April 9,
1962), 56-59; Arthur M. Schlesinger, Jr., A Thousand TCays
(Boston: Houghton Mifflin Company, 1965), p. 715.
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government.  Other men in public life have reliéed heavily on
the press, speeches by subordinates, writéen policy statements,
and other indirect means of communication to establish image.
Kennedy, however, chose to confront his audiences often and
directly through major addresses, televised press conferences,
ard television inferviews; The choice of spesaking difectly

to the public in international crises was not only influenced
by thils concern for image but also by his l&ss~of confidence

in subordinétes and assocliates. In addition, Kennedy was
strongly aware of press criticism and was distrustful of the
views of the press. In early 1961, following the Bay of Pigs
crisis, Kennedy and the press grew further apart as a result

of growlng attacks of the press accusing him of trying to
manage the news.2 The press criticism influenced him to rely
more on himself in his speeches. Thus, speeches were frequently
employed in international crises and often reihfofced or

improved his ethos.

Ethos in Speech of Forelgn Affairs

Kennedy's speeches in international crises supply
additional information on ethos in speech of foreign affairs.
Contrary to Robert Oliver's observations,3 this study has
shown a definite relatlonship between the speazker's personality
and his speech. Personallty was included as a constituent of

ethical appeal.u In Presidentlal address in international

2Sorensen, p. 321.  JSupra, pp. 8-10.

4Supra, pe 7.
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crises, Kenﬁedy's ethical appeal in the speeches reflected
many factors of his image.

Other elements of Kennedy'!s speeches glve insight into
the nature of ethos in speeches on forelgn affairs. The un-
precedented candor in Kennedy's speech following the European
tour, for example, contradicted Oliver!s bellef in.the neces-
sity for ambigulty in forelgn affalrs speaking. 1In the
iﬁternational crisis speeches and the direct personal appeals,
Kennedy demonstrated that he felt it necessary to speak not
only to the people of America but to those of foreign countries.
While these observations are not applicable to all speech in
foreign affairs, they are applicable to Presidential speech

in international crises.

Image Influence on Ethical Appeal

The analysis of Kennedy's ethos leads to the conclusion
that changes in Kennedy?!s image influenced his choice of
ethical appeals. During early crises of the Congo and Lsaos,
the President generally sustalned from election and transition
to office a favorable image at home and abroad. Following
the Bay of Pigs crisis, however, unfavorable factors emerged
in Kennedy's image. Comment at the time was critical of
factors comprising his personalization of institutlions, his
reputation, and attainments. His prestige dropped abruptly
in some foreign nations. This unfavorable image had a limiting
influence on his choice of ethical appeals. His speeches
revealed that he chose to emphasize ethical appeals revealing

hls good sense. These ethical appeals disclosed emphasis on
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elements of competence, personal decisiveness, prudence,
accuracy with information, and reasoning. Fypothetically,

all the factors of image were avallable for reinforcement and
all the elements of ethical appeal were available for use.
Why, then, did ethical appeal elements ofAcompetehce, personal
decisiveness, prudence, accuraéy with information, and reason-
ing emerge only when similar factors of his image in inter-
national crises were called into question? With all the
choices avallable, Kennedy chose to emphasize qualities which
would change undesirable factors of his image. In such a
situation, his image had influence on his choice of ethical
appeals.

Another example further 1llustrates the influence of
image on'choices of ethical appeals. In the Matsu and Quemoy
crisls, Kennedy'!s 1ilmage was suffering from domestic problems
and Hepublican criticism. In this situation, Kennedy chose
to ldentify with the opposing party through references to his‘
agreement with Elsenhower and Dulles. With the choices of
ethical appeals available to him, his image with Republicans
Influenced his choices of appeals. To establish good will
with those who were hostile was desirable. The situation
thus limited his choice of ethical appeals. Again, Kennedy,
because of unfavorable image, chose'appeals to reinforce his
suffering image. The quality of his image, then, had a

limiting influence on his choice of available ethical appeals.
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Ethical Appeal Influerce on Imace

Ethical appeal, likewise, influenced Kenredy's image.
Chepter III noted many specific instances whenrn ethical sppeals
in the speeches affected his image. Remember, for exemple,
as a result of information displayed ir certain speeches,
observers noted the President{s knowledgeability. Such
observations, of course, comprised part of Kennedy's image.

| Written reactions to the speeches by contemporary

observers do not disclose the totsl influence of ethical appeal
on image. Undoubtedly much influence goes unrecorded. The
rature of image as subjéctive, structured inforﬁation contrib-
utes to the difficulty of determining such influence upon
the image of the speaker held by individuals of the audience.
Desplte this problem, the researcher must assess the speaker,
audieﬁce. and occasion to evaluate the potential of ethical
appeals in the speeches.5

This study, then, dlsclosed a more general influence
of ethical appeals on image. 1In two instarces wher Kennedy's
Image was suffering--following the EBay of Pigs and before the
Cuban missile crisis--sfeeches were influential in the recovery
of desirable factors in his image. Kenredy's image reclaimed
the factors which had suffered. Ethical appeals which carried
the potentisl of producing these favorable image factors were

partially responsible.

5Cf., Robert S. Cathcart, Post Communication: Critical
Analysis and Evaluation (New York: Bobbs-uerrill Company,
Inc., 1966), p. 93.
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Intérrelation of Imaae.and Ethical Appeal

This study has demonstraféd an interrelatlion of image
and ethical appeal, although separated for purposes of analysis.
'As discussed above, a mutual influence existed between them.

Both are parts of a larger consideration--ethos. Elements

of ethical appeal disclosing good sense were similar to the
factors of the personallization process. Elements of good
character were similar to factors of the speakert!s reputation.
Elements of.good will undoubtedly relate to factors of accep-
tance, approval, and popularity in the speaker'!s image. 1In
short, lmage and ethical appeal in Kennedy's ethos shared
similar elements or factors and were mutually influential and
reinforcing.

Ethical appeal and image jointly comprised the larger
conslderation of Kennedy'!s ethos. Observations about ethical
appeals 1n the speeches partially comprised the speaker's
image. Ethical appeals, then, partly determined what the
speaker!s image would be. In the sense that these appeals
served other persuasive purposes, however, they extended beyond .
merely influencing the image of the speaker. Ethical appeéls
influence the audience toward the acceptance or rejection of
the speaker'!s proposals. This is particularly true of ethical
appeal that arlises from the coincidence of the speakerts pro-
posals with the beliefs and attitudes of the audience. Likewise,
Image extended beyond influence on ethical appeals. Image
also affects the persuasiveness of the speaker, and is not

wholly determined by ethical appeals in the speeches. Rather



122
ethical appeal and image exist on 2 continuum with overlapping
elements and mutual influence and reinforcement. Each supple-
ments the other to produce the speaker'!s ethos. Because of
this overlapping of elements and influence, ethical appeals
and lmage are dynamically related and inseparable in life
situations. In this situation an appropriate desired outcome

for studies on image or ethical appeal 1s insight into a

larger consideration of ethos.

The Concept of Ethos

Insights from this study lead to observations in regard
to ethos in rhetorical theory. Through the analysis of the
| factors comprising Kennedy's image and the elements of ethical
appeal, a picture of the spesaker's gﬁhgg emerged. This approach
also disclosed relevant information about the audience related
to the study. Expectatiohs of the audience toward the speaker’s
role in soclety, for example, were an integral part of his
image. Black?!s concept of clusters of opinion was useful in
allowing the researcher to view the audience as composed of
groups with certain'images and expectations of the speaker.
The clusters of opinion corncept further allowed the writer to
note ethical appeal arising from the speaker's adaptation of
proposals to the audience.

This approach also allowed a broader, longer range
view of the speaker's ethos. FEmploying this method, the re-
searcher need not consider the speaker's ethos as only his
image following a particular speech in a particular time in

history. Rather, he can view image and ethical appeal over
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a period of change and development. Thls approach allows
study of the speaker's ethos in the process of change due to
the cumulative influence of elements of imasge and ethical
appeal. The unrecorded or potential influence of ethical
"appeals comprising the speakers ethos can also be taken into
account. This provides a different view of the ethos of the
speaker. Later readers of speeches might well possess changed
1ﬁages and expectations of a speaker, which coupled wilth
ethical appeals of speeches contribute to increased ethos of
the speaker.

| Further, this concept of ethos suggests a use in
speech analysis and evaluation. This discussion does not
attempt to establish & new method of criticism but rather
suggests, as a result of this study, fufther considerations
for the researcher in speech. Ethical appeals, as defined by
this study, allows the researcher to view the speech as a
whole. An examination of the quality of good sense encourages
an investization of logical pfoof in the speech. Good will

i1s closely related to the emotlions as were some elements of
the quality of good character. In addition, ethical appeals
are revealed in cholces in regard to lnvention, arrangement,
style, and delivery. Kennedy'!s style--choice of pronouns,

for example--revealed the assumption of personal responsibllity
for decisions. Delivery in the Berlin crisis speech affected
his image. Likewise his arrangement produced lack of emphasis
on negotiations and brought undesirable reactions calling

for temperance. Choices of appeals and other inventive
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processes were important to this approach. This concept of
ethos, then, provides a point of view which allows the re-
searcher to examine the traditional elements of the speech
process in a different perspective. The rhetorician can view
the speech process as an attempt at influencing images--
subjective, structured information--held by present and future
audlences. The interplay and influence of images could be
examined. The influence of images on what the speaker choses
to say in his speeches also becomes an lmportant element for
consideration. The influence of ethical appeals on the
audiences! images are likewise important.

In this approach, speeches would be viewed as having
the end aim of influencing or reinforcing audiences?! images
of the speaker and his positidn or cause. The researcher
could discover not only how the speaker affected image through
ethical appeals, but also the potentiai of guch appeals over
a broader range of history.as role expectations, images, and
values change. This appr&ach would help explain, for example,
Lincoln's greater ethos with later generations.

This has not been an exhaustive study of ethos or
Kennedy's speaking. Comparative studles of ethos in the
speaXing of several Presidents in forelgn crises could disclose
further useful information about speech in foreign affairs.
Other areas of President Kennedy's speaking are as yet unex-
plored. Further study of Kennedy's ethos in domestic crisis
Speaking would draw a more complete plcture of his ethos.

As yet, little scholarly research has investigated Kennedy's
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speaking as President. Until further study in thils area is
done, Jjudgment on Kennedy's place among the speakers of

history is difficult.
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